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THE REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 


Department of Transportation 
(ROADS) 71 Main Street West, Hamilton, Ont. L8N 3T4 (416) 526-4277 
(TRANSIT) 18 Wentworth St. N., Hamilton, Ont. L8L5V1 (416) 527-4441 


Mr. Chairman and Members of the 
Transportation Services Committee. 


Re: 1986 Current and Capital Budgets 
Overview: (a) HSR 1986 Current Budget 
(b) CCL 1986 Current Budget 
(c) DARTS 1986 Current Budget 
(d) Regional Roads Budget Overview 


(e) Transportation Capital Budgets 


Please find enclosed the above captioned current and capital budgets for 1986. 
The transit (HSR, CCL and DARTS) budgets are presented for your Committee's 
specific approval. The Regional Roads budget is presented for your information 
only. This is to keep you informed of the whole transportation related 
expenditure and the program administered by your staff. In addition to the 
above, the Transportation Department also administers the improvement program 
to the Local Road System for the City of Hamilton. This budget package is 
being circulated early in order to allow you the opportunity to peruse it and 
ask the staff any questions prior to the next meeting. I, myself, Mr. Eric 
Pilon (527-4441) or Mr. Dale Turvey (526-4277) are available to answer any 
questions. 


HSR Current Budget 


The 1986 Budget presented is within the 4% guideline established by 
Regional Council. Costs have been curtailed, revenues have been 
maximized and the budget trimmed to the guideline. Certain service 
enhancement have been detailed although it is anticipated that during 
1986 there will be the need to look at expansion. 1986 will also see 
the issue of the Urban Transit Area being examined along with the 
services in Stoney Creek, Dundas and Ancaster. The rationalization of 
the south mountain services in Hamilton will also be addressed. 
Automation will continue as well as improved communication and 
marketing. 


CCL Current Budget 


The three year strategic plan approved by Regional Council in 1985 is 
well underway and accomplishable. Three significant events however 
happened in 1985 which impacted both the 1985 "actual" budget and the 
plan for 1986 and beyond. The first is two major accidents each 
involving a fatality. This caused not only a $100,000 direct budget 
overrun but also significantly increased insurance premiums. The 
second is the inauguration of ground transportation support services 
for special events, conventions and sightseeing. The third is 
significant vehicle failures due to the ageing fleet which not only 
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Significantly increased maintenance costs but precipitated an altered 
five year financing plan for bus replacement which is presented in 
this package. 


DARTS Current Budget 


During 1986 Regional Council approved a comprehensive review of the 
DARTS operation. This has proven to be an onerous task and we are 
recommending the assistance of outside services. Any changes in 
levels of service have not been incorporated since details will not be 
available for 1986 budget deliberations. In view of this the DARTS 
Board of Directors are presenting a 4% levy increase scenario and a 
"Present Level of Service" scenerio which produces a 14.7% increase in 
the Regional contribution. We are recommending the latter to your 
Committee. Additionally we are recommending a consultant be retained 
for a fee of $80,000 of which 50% is recoverable from the M.T.C. 


Regional Roads Budget 


Presented for your information, the main highlight is that the 9% 
guideline over 5 years is being maintained, the Freeway expenditures 
are incorporated and during 1985 we have been successful in convincing 
the M.T.C. to increase the roadway subsidy to match this higher level 
of expenditure (i.e. there are no 100% dollars). Of note is that the 
reorganization will be completed during 1986 with the establishment of 
a Freeway Co-ordinator and a graphic technologist. 


Capital Budgets 


The various capital budget details are presented by program. The 
transit budgets (HSR, CCL and DARTS) are incorporated into the current 
budgets from a financing point of view. The Roads budget does not 
propose any alternate financing options which may be considered by the 
Finance Committee to strike a final tax Levy increase. It should be 
noted that the HSR Capital budget is in keeping with last years except 
that prices have been fine tuned and the number of buses to be 
purchased reduced to meet the guidelines. CCL contains a revised 
financing plan and a strategy to replace line run buses with smaller 
more economical buses. There are two options presented with Option I 
uSing our current plan and Option II extending the repayment program 
for 
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acquisition of buses. The DARTS Capital budget includes the 
acquisition of six buses but not the acquisition of their premises. 
Leasing option is recommended. 


Respectfully submitted, 


H.O. Schweinbenz 
Commissioner of Transportation 


cc. Mr. Wm. L. Sears, Regional Chairman 
Mr. C.T.C. Armstrong 
Mr. G. Lawson 
Mr. N. Corfe 
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To the Chairman and Members of 
the Transportation Services Committee. 


Re: 1986 HSR Current Budget 


Background: 
The 1986 current budget for the urban transit system is attached for 
your consideration. The budget summary and route programs are 
submitted. Details are available on request. 


Synopsis: 


1985/86 Budget to Budget Comparison 


The 1986 draft budget shows a gross operating expenditure of 
$39,788,922 with revenues of $31,444,404 and an operating deficit of 
$8,344,518, which amounts to an increase of 3.94%. When combined with 
the required 1986 Capital contribution of $1,082,000, the overall 
increase is $9,426,518. 


The ridership shows a decrease of 3.64% between the 1985 budgeted 
ridership and the 1986 budgeted ridership of 29,147,388 passengers. 
Our actual for 1985 indicates that our ridership expectation was 
overly optimistic. Fortunately, expenditure controls permitted us to 
come in close to budget, however, for 1986, the ridership budget is 
being held close to the 1985 actual level. For 1986 the recent fare 
increase when combined with the projected ridership will give us a 
2.41% increase in farebox revenue. When combining the expenditures 
and revenue budgets, the final result is a 3.75% increase in the tax 
levy. 


Expenditures: 
The 1986 operating expenditures contains several key items and 
operating plans which are the major factors within the budget 
structures. These parameters and their relationship to the total 
budget are highlighted for your convenience under the following 
headings: 


A) Major Items 
Outline of specific major budget items to total budget. 


B) Level of Service 
Outline of proposed "Service Plan" for 1986. 


C) Specific Changes 
Dollars and rationale for new programs in 1986. 
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A. Major Items 
(1) The Maintenance budget which at $13,215,878 accounts for 33.3% of 
the total budget, has two specific items accounting for 81.0% of its 
total. The first of these is fuel totalling $3,464,000 or 26% of the 
maintenance budget. In 1986 we have budgeted for a minimal increase 
over our 1985 probable actual costs. In 1985 Transit awarded a two 
year fuel contract and as such in 1986 we only have to provide for 
potential "tax" increases. 


The second item is the salary package of $6,583,920 which is 49.8% of 
the Maintenance budget. This expenditure is required to maintain the 
bus fleet in order to minimize any downtime which in turn maximizes 
our service availability for the public. Within these 1986 dollars is 
a wage increase consistent with Council Policy. 


(2) The Operations budget, at $20,608,043, is 51.9% of our total 
budget and has basically one item as its major component. The salary 
package of $18,395,008 or 89.3% of the operations budget are the 
dollars required to provide bus service to the areas within the 
Regional Municipality of Hamilton-Wentworth. 


(3) In 1985 the Administration budget contained an amount of 
$497,240 for insurance premiums. During the year Transit tendered 
their insurance coverage with the Regional package and as a result of 
the current market conditions had to settle for coverage costing 150% 
more than the amount budgeted. In 1986 our insurance premiums are 
projected to be $909,500 or 183% over our 1985 budget. 


Other changes within this area allowing us to accomodate this increase 
and yet come in with a 14.89% increase is the reduced amount required 
as a “Contribution to Reserves" as a result of putting the HSR 
Financial accounts in line with the "Funded" method as required by the 
Region, and various other budget cuts. 


B. Level of Service 
The dollars for the 1986 service level have not been affected by any 
service increases over the 1985 established level. However, there are 
specific “service plans" which will enhance and fine-tune the present 
level. Some of the items in this service plan are as follows: 


(1) BRT - Bus Rapid Transit - Limited stop express service from 


Eastgate Square to West end on King & Main Street, effective 
Sseptcember,1986 . 
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(2) Review of West Mountain Routes - Re-alignment of Route 31 
(Fennell) and Route 35 (College). Re-routing of Route 34 (Upper 
Paradise) to Upper Horning and Mohawk. 


(3) King - Curtailment of trolley service from Queenston loop to 
Eastgate Square, effective September, 1986 and replacement by diesels 
in Stoney Creek. 


(4) Stoney Creek Central - Service extension to Eastgate Square 
resulting Se BRT and other major reviews for evening service. 


C. Specific Additions 
Within the 1986 budget are certain items which are identified under 
the change column and are specific to new programs or requirements. 
Some of the "major" items and the rational are as follows: 


(1) Cash Management 

This group is responsible for the control of the fareboxes, the 
sorting of fares and counting, wrapping and finally the transporting 
through Brinks to the bank. At the present time we are experiencing 
severe problems with our fareboxes in that they were not designed to 
accommodate dollar bills and because of their age they are breaking 
down while replacement parts are non-existent. 


In 1986, we experienced a dramatic increase in the use of dollar 
bills. In 1985 we averaged 8,000 dollar bills a day. To date in 1986 
we are handling 16,000 dollar bills a day and a substantially 
increased workload in unfolding, sorting, counting and wrapping. To 
address this workload increase it is planned to hire three additional 
part-time clerks. 


The second problem resulting from the increase usage of the dollar 
bill is the incidents of farebox jamming and the resulting damage 
incurred when they must be "crowbarred" out. At present we only have 
five extra boxes and have identified a process of pulling boxes while 
the buses are in service to prevent their jamming. It is planned to 
use HSR supervisory staff along with outside security guards. 


These problems are short term until the HSR tenders and receives new 
fareboxes which is planned to be about the middle of 1986, and is part 
of the 1986 Capital Budget. 


(2) Maintenance 

In the Maintenance budget is an amount of $50,000 which is required to 
continue the "Ritchie Study" which began in 1985. This study proved 
to be very successful and identified savings of close to $210,000. 
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Other items in this portion of the budget include a $49,008 chargeback 
from the City of Hamilton for snow removal and various other 
maintenance done by the City. 


(3) Marketing & Customer Services 

In 1986 this group has an amount of $92,600 identified under the 
change column to address the following major programs. A sum of 
$18,000 has been identified for a "Bus Stop & Shelter Study". The 
purpose of this study is to do a complete physical inventory of our 
2,000 bus stops and develop standards for the physical layout of 
stops, including signs and benches. The study would then measure the 
standard against the present inventory status and develop program for 
improvement. 


The next major item is $15,000 for a “Route Rationalization Study" 
whose purpose would be to provide an impact analysis of any proposed 
route changes which would minimize potential disruption to passengers. 


Other dollars are for staff up-grading totalling $31,900 and $13,400 
for a survey to recommend an appropriate personal computer and 
software for the travel demand forecasting function. 


Recommendation: 
(1) That the 1986 draft budget showing a total cost increase of 3.75% 
for the Hamilton Street Railway be received and approved for referral 
to the Finance Committee. 


(2) That the Capital Budget, incorporated into this current Budget be 
approved. 


Respectfully yours, 


H.O. Schweinbenz 
Commissioner of Transportation 


cc: Mr. Wm. Sears 


Mr. C.T.C. Armstrong 
Mr. G. Lawson 
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THE HAMILTON STREET RAILWAY COMPANY 
OPERATIONS OVERVIEW 


In order to present an overview of the significant components within the HSR 
Operations, various statistical information has been gathered and presented in 
graphic form. 


Exhibit A - 1986 Total Revenue 
This pie chart demonstrates what percentage each of the various revenue sources 
is of the total funds available to the HSR. 


Exhibit B - 1986 Expenditure by Program 
This ple chart shows proportionally how the budget dollars are spent within the 


HSR. 


Exhibit C - Ridership Trends 

This graph is a monthly representation of our ridership for the last four 
years. As is evident, our peak ridership is January and February of each year 
and also October through December. Another item demonstrated by this chart is 


that we have not yet returned to the ridership levels that existed prior to the 
strike in 1982. 


Exhibit D - Mileage Trend 
This chart indicates that the HSR, in the last few years has not dramatically 


changed the total mileage, but rather has altered the routes to optimize 
service and maximize revenue. 


Exhibit E - Farebox Revenue 

This Chart demonstrates our trends in total farebox revenue by month for the 
last five years. These dollars have been restated into constant dollars and 
therefore, any inflationary increases have been eliminated. As is evident, our 
real farebox increase has been as constant as our ridership. 


Exhibit F -— Transit Fleet 


This chart demonstrates the replacement vehicle program of our transit buses 
from 1967 to. 1985. 
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OPERATING EXPENDITURES 


ADMINISTRATION 
MAINTENANCE 

OPERATIONS 

MARKETING & CUST. SERVICES 
EXECUTIVE SERVICES 


1985 
BUDGET 


410139448 
1295859058 
2013089871 

110045134 

1289750 


DEPARTMENT } TRANSPORTATION 


PROGRAM 


1985 
EST. ACT, 


411939674 
12955461077 
1957505044 

190229279 

1319920 


HHS eRe 
ACTIVITY ‘+PROGRAM COST SUMMARY 


1986 
EXISTING 


454591830 
1391161878 
2095709483 

191245421 

1369785 


1986 
CHANGE 


1511365 
791000 
379560 
921600 


1984 
BUDGET 


496119195 
139215878 
2016081043 

192175021 

1349785 


JAN. 1691986 


% INC/(DECR.) 
TO 1985 
BUDGET 


14.89% 
301% 
1,477 
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OPERATING REVENUES 


FAREBOX 
ADVERTISING ETC. 
PROVINCIAL SUBSIDY 
FARE STABILIZATION 
GENERAL SUPPORT GRANT 
TRANSFERS FROM RESERVE 


1853409959 
3405000 
794093313 
313669720 
5351000 


1799495768 
4099507 
794521000 
313669720 
3355000 


1818031044 
7161000 
718601360 
313301000 
95351000 


1818031044 
7161000 
7198601360 
315301000 
3359000 


241% 
110.597 
6.09% 


NET OPERATING EXPENDITURES 
CAPITAL EXPENDITURES 


810289269 
9699500 


719409999 
9591500 


719535993 
110821000 


853449518 
110821060 


a a a a a a a a a a ow wr we rw ww we 


a wr we a a ww nw ww ew wn ww eo = oe ee 


SPECIAL AGREEMENTS 


ANCASTER 
DUNDAS 
STONEY CREEK 


369300 
1851076 
4247593 


369300 
1851076 
4241593 


409947 
18694465 
5339722 


4053947 
1865445 
5339722 


0.75% 
25.70% 
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STATISTICS 
REVENUE/COST RATIO 
TOTAL RIDERSHIP 
TOTAL MILES 


58.01% 
3012485470 


911941000 


57.932 
2991471388 
9¥1719000 


-0,08% 
=3 +647 
-0,25% 
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REGIONAL MUNICIPALITY OF 
HAMILTON—WENTWORTH 


1986 CURRENT BUDGET 
FUNCTION: TRANSIT/HSR 


ACTIVITY: ADMINISTRATION 


STATEMENT OF PURPOSE: 


To provide personnel and resource management for the Transportation section and overall 
direction of: 


- the maintenance and development of effective accounting and financial control systems 
- the provision of relavant Financial information to management and committee 

- recommendations to management and committee on financial matters 

- current and capital budget development 

- computer, data and word processing systems development and operations 

- purchasing and support systems 

- insurance policies and administration 

- Cash Management development in regards to cash handling and ticket processing 


OBJECTIVES : 


To increase emphasis on departmental priority planning. 


To ensure appropriate resource deployment. 


To review documentation of financial policies and modification, where necessary and 
approved. 


To increase additional resource information for management reporting needs for the present 
and future. 


ACCOUNT 


DEPARTHENT } TRANSPORTATION 


tHeSeRe 
‘ADMINISTRATION SUMMARY 


1986 
EXISTING 


ee ee ewe 


21162200 
2081858 
6701000 
3981900 
1911758 
1347005 
958168? 
3779407 


(2611987) 


1986 
CHANGE 


0 

0 
1061950 
335300 


Z INC/(DECR,) 
1986 TO 1985 


ee eS 


PROGRAM 

ACTIVITY 

1985 1985 
DESCRIPTION BUDGET EST. ACT, 
ACCOUNTING 198569233 291179062 
PAYROLL 2011805 1999616 
CASH MANAGEMENT 6831036 6701829 
SYSTEMS 2949924 2111693 
PURCHASING 2081650 1839583 
SAFETY SERVICE AND ADJUST 1537450 1751005 
HUMAN RESOURCES 9347180 4849327 
MATERIALS MANAGEMENT 3731594 3639252 
SYSTEMS CHARGERACK (INTER (2911984) (2117493) 
TOTAL ARMINISTRATION 41013)448 491931674 
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CHANGES; 


103 


104 


108 


BENEFITS FOR FOLLOWING STAFF 

SALARIES - 3 TEMP, GROUP S FOR FAREBOX CHANGEOVERS 
SALARIES - 3 TEMP, GROUP 5 FOR BILL COUNTING DUE 
TO INCREASE IN BILLS FROM 81000 TO 161000 


BENEFITS FOR FOLLOWING 

1 CO-OP STUDENT 

CONTR. SERV. SOFTWARE-S.T.P SYSTEM 

135404 CONTR, SERV, HARDWARE-S.T.P, SYSTEM 

SYSTEMS SOFTWARE-STATISTICAL SOFTWARE FOR RESEARCH SYSTEM 
CONSULTANTS-SYSTEM TUNE-UP 

TELECOM LINES- S.T.P. SYSTEM 

CONTRACTED SERVICES-PERIFHERALS-S,.T.P. SYSTEM 

SEWAGE TREATMENT CHARGEBACK 


BENEFITS-ADDITIONAL BENEFITS FOR ADDED SALARIES 
SALARIES-GENERAL-INCREASE TEMPORARY CLERK FROM 
HALF TIME TO FULL TIME FOR NEGOTIATION EXPENSE 
AND BUS BEAT RESPONSIBILITIES. 


BUDGET 

IMPACT 
161500 
309150 
601300 


11800 
121500 
19701 
135404 
141000 
51000 
313460 
41080 
(249545) 


154615 
95500 


BUDGET BUDGET 
291621200 16.48% 
2089858 349% 
7769950 13.75% 
4321200 46.75% 
1915758 -8.102 
1541005 0.36% 
5691804 6.47% 
3779407 1,032 
(2611987) “10.27% 
476119195 14,897 
ANNUALIZED 
IMPACT 


REGIONAL MUNICIPALITY OF 
HAMILTON-WENTWORTH 
1986 CURRENT BUDGET 


FUNCTION: TRANSIT/HSR 
ACTIVITY: Marketing & Customer 
Services 
Sr ee 


STATEMENT OF PURPOSE: 


To undertake planning; to undertake research; to evaluate the effectiveness; to develop 
new service requirements and generally propose long and short term plans; to develop 
schedules and runs necessary to assure the best possible transit service through the 
most efficient use of present and future resources. 


OBJECTIVES : 


To obtain, summarize and utilize current data; to develop the long and short-term plans; 
to introduce new methodology and computerization of scheduling, run cutting, telephone 
information clerk aids and passenger information services; to update and streamline 
budget mileage procedures; to reduce average travel time. 


+ TRANSPORTATION 
tHAS Re 


‘MARKETING & CUSTOMER SERVICE-SUMMARY 


1986 


' EXISTING 


1771931 
1821300 
1771750 
3869440 


1986 
CHANGE 


45700 


1986 
BUDGET 


185,031 
1821300 
2989590 
5719140 


% INC/(DECR, ) 
TO 1985 
BUDGET 


SL 


DEPARTMENT 
PROGRAM 
ACTIVITY 
1985 1985 
ACCOUNT DESCRIPTION BUDGET EST. ACT 
701 ADMINISTRATION 1659204 1949155 
703 OPERATIONAL DESIGN 141,117 1631000 
704 PLANNING 1911896 1371500 
705 CUSTOMER SERVICES 9099917 9271624 
TOTAL MARKETING & SERVICE 110041134 190229279 
CHANGE + 
701 TYPEWRITER 
WHITEBOARD 
PHOTOCOPIER/MAINT CONTRACT 
CUTA PRODUCTION WORKSHOP 
704 BENEFITS 
SALARIES UPGRADE SHEDULER II TO TRANSIT PLANNER 
UPGRADE CHECKER TO TRAFFIC TECHNOLOGIST 
INCREASE PART TIME CHECKERS 
PRINTING - PRINTING OF ORIGIN DESTINATION CARDS 
PRINTING OF PLANNING AND ROUTE MONITORING REPORTS 
CONSULT.BUS STOP AND SHELTER STUDY 
ROUTE RATIONALIZATION STUDY 
SURVEYS - PC COMPUTER SOFTWARE AND MAINT. 
705 STUDENT TOURS OF MOUNTAIN TRANSIT CENTRE 


BUDGET 
IMPACT 


95500 
111400 


21500 
181000 


151000 
131400 


45700 


ANNUAL IZED 
IMPACT 


REGIONAL MUNICIPALITY OF 

HAMILTON-WENTWORTH 

1986 CURRENT BUDGET 

| FUNCTION: TRANSIT/HSR 
ACTIVITY: OPERATIONS 


STATEMENT OF PURPOSE: 


To transport people on buses and trolley coaches in a safe, efficient and orderly 
manner. 


To ensure that the services are provided in accordance with the schedules and routes 
established by the System. 


To administer the day-to-day tasks of transit service as it relates to drivers, route 
imspectors and supervisors. 


IBJECTIVES : 


To provide the best possible transit service using the most cost-efficient methods of 
allocating personnel and equipment. 


ACCOUNT 


DESCRIPTION 


ADMINISTRATION 
DIRECT DRIVING 


1985 
BUDGET 


291749855 
1851345016 


DEPARTMENT } TRANSPORTATION 
PROGRAM = +H.S.R, 


1984 
CHANGE 


1986 
BUDGET 


292137035 
1813955008 


% INC/(DECR, ) 


TO 1985 
BUDGET 


a a a a a a a ow 


ACTIVITY ‘OPERATIONS-SUMMARY 
1985 1986 
EST. ACT, EXISTING 
210909309 291759475 
1796599735 1893951008 
1997501044 2095707483 


CHANGES} 


301 


BENEFITS 


SALARIES» ADMINISTRATION - CLERK/TYPIST (1/2 YEAR) 
SALARIES: SUPERINTENDENCE - ADDITIONAL SUPERINTENDANT (1/2 YEAR) 


BUDGET 
IMPACT 


101900 
207400 


ANNUAL IZETI 
IMPACT 


REGIONAL MUNICIPALITY OF 
HAM ILTON-WENTWORTH 


1986 CURRENT BUDGET 
FUNCTION: TRANSIT/HSR 


ACTIVITY: MAINTENANCE 


STATEMENT OF PURPOSE: 
To provide the Hamilton Street Railway with maintenance and repair services for 
vehicles, building, grounds, utility systems, transit shelters, bus stops and loops and 
operation of utility systems and inventory stores through the efficient use of human and 
material resources. 

IBIECTIVES ; 
To improve fleet reliability. 
To provide more efficient road call service. 
To improve preventative maintenance procedures and schedules. 


To improve bus cleaning levels and procedures. 


To establish performance indicators. 


ACCT DESCRIPTION 


SALARIES» WAGES & BENEFITS 
ADMINISRATIVE EXPENSES 
VEHICLE EXPENSES 

GARAGE EXPENSES 

UTILITIES 

BUILDING AND PLANT EXPENSES 
REYENUE AND RECOVERY 
DEMONSTRATION PROJECT 


CHANGES: 


1985 
BUDGET 


634379190 
2301397 
690139469 
1865003 
4044000 
4335999 
(111445000) 

241000 


DEPARTMENT } TRANSPORTATION 


PROGRAM 


1985 
EST. ACT. 


692029753 
3021826 
691885124 
2157036 
392,111 
4641890 
(112331663) 

241000 


tHeSsRe 
ACTIVITY sMAINTENANCE-SUMMARY 


1986 


EXISTING 


615831920 
23316358 
672911300 
2191000 
4401000 
3679000 
(112451000) 
291000 


CONSULTANTS FOR MANPOWER EFFICIENCY AND EFFECTIVENESS EXAMINATIONS 
CHARGEBACK FOR CITY OF HAMILTON SERVICES 


1986 
CHANGE 


0 
309000 
0 
0 
0 
495000 


BUDGET 
IMPACT 


301000 
491000 


1986 
BUDGET 


—----= 


649832920 
2831458 
672915309 
2191000 
4405000 
6181000 
(192453090) 

209000 


ANNUALIZED 
IMPACT 


Z INC/(DECR, ) 


TO 1985 
BUDGET 
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1985 

ACCOUNT DESCRIPTION BUDGET 
801 ADMINISTRATION 1281750 
TOTAL EXECUTIVE SERVICES 1289750 


Se ae ee ee ee 


CHANGES; 


DEPARTMENT § TRANSPORTATION 
PROGRAM = +HsSeR 
ACTIVITY ‘SEXECUTIVE SERVICES-SUMMARY 
% INC/(DECR,) 


1985 1986 1986 1986 TO 1985 

EST. ACT. EXISTING CHANGE BUDGET BUDGET 
1317920 1369785 0 1369785 6.24% 
1319920 1369785 9 1361785 6.24% 


DEPARTMENT | 1RANSPORTATION 
PROGRAM = 3H. S.Re 
ACTIVITY {CAPITAL EXPENDITURES 


Z INC/(DECR. ) 


1985 1985 1986 1986 1986 TO 1985 
ACCOUNT DESCRIPTION BUDGET EST. ACT. EXISTING CHANGE RUDIGET BUDGET 
4006-101 CONTRIBUTION TO CAPITAL 2361500 2361500 2001000 0 2007000 “15.43% 
4657-101 DEBT CHARGES 7331000 7331000 8821000 0 8821000 20.33% 
TOTAL CAPITAL EXPENDITURE 9699500 9491500 110821000 0 110821000 11,60% 


me ww a ow oo oo nw on wn ow wo ww = 


CHANGES; 


529000 CAPITAL ADMINISTRATION CHARGEBACK (REGIONAL FINANCE) 


ACCOUNT 


9023-000 
5024-000 
3025-000 
3026-000 
5027-000 
5030-000 
5032-000 
9072-000 
5049-000 
3050-000 
5007-000 
5008-000 
5009-000 
3053-000 
9075-000 
5080-000 
9081-000 


DESCRIPTION 


CASH FARES 

TICKET FARES 

PASS FARES 
ADVERTISING 
ADVERTISING-SHELTERS 
STUDENT I.D, 

SPECIAL EVENT ROUTES 
INTEREST REVENUE 
PROVINCIAL SUBSIDY 
TsAsT.O.A. SUBSIDY 
ANCASTER ROUTE DEFICIT 
DUNDAS ROUTE DEFICIT 
STONEY CREEK RTE DEFICIT 
GENERAL SUPPORT GRANT 
HAMILTON LEVY 

MISC REVENUES 

FARE STABILIZATION 


DEPARTMENT } TRANSPORTATION 


PROGRAN tH. SeRy 
ACTIVITY REVENUES 

% INC/(DECR, ) 

1985 1985 1986 1986 1986 TO 1985 

BUDGET EST. ACT. EXISTING CHANGE RUDGET BUDGET 
§16969593 710219918 794371907 0 744371907 11.07% 
519389583 591097831 512771503 0 512771503 ~11,13% 
597259783 578181019 690877434 0 6908794634 4 432% 
3001000 3371000 3751000 0 3754000 25.00% 
0 251000 3001000 0 3001000 N/A 
0 34000 $7000 0 61000 N/A 
0 11507 0 0 0 N/A 
201000 201000 107000 0 101000 -50,002 
712941308 713521000 797329692 0 797321692 6.012 
1157005 1001000 1271468 0 1271668 11,012 
361300 361300 409947 0 401947 2.80% 
1851076 1851076 1861465 0 1869465 0.75% 
4245593 4245593 5339722 0 5339722 25.70% 
5351000 5357000 5351000 0 535 7000 0,002 
813511800 8» 3511800 By 6659384 0 816659384 3,752 
203000 231000 251000 0 251000 25,002 
393669720 373669720 315301000 0 315301000 4,852 
391009761 3897109764 = 409870922 0 4098705922 4.77% 


CHANGES: 
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THE HAMILTON STREET RAILWAY COMPANY 


ROUTE ANALYSIS 
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7 
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ey 


1985/1984 MILEAGE BUDGET COMFARISON 


YEARLY YEARLY DIFF. PERCENT 
1985 1986 CHANGE 
ROUTES TOTAL TOTAL 
ARERDEEN 183,015 1739776 (49219) (2.3) 
BARTON 8797266 8732254 (69012) (O47) 
BAYFRONT 3277358 3927093 (1357275) (2067) 
KURLINGTON 8278256 191245 (2469858) (4,4) 
CANNON 2427476 2417062 (1*414) (0.6) 
COLLEGE S734 00 37276 (22460) (6.2) 
QNELAWARE 1°451%445 1°4587317 $871 O45 
DRUNDAS LOCAL 187900 187900 i) 0.0 
FENNELL 6279076 6267202 (894) cae: 2 
GARTH pe Ee ee L9ls/Z2s6 (269) (O.1) 
KING 883217? 8197134 (699945) (7.8) 
KING EXFRESS (BRT) 799135 DFT he (122343) CL7 «G2 
LIMERIDGE HERITAGE 134044 1377224 1180 ae 
LOCKE 1247669 T2167 CesT 72? (2.4) 
MOHAWK 2922862 3007156 792974 ea 
NASH 13537344 1564971 3r14/ Zee 
PARKDALE 3157848 3107502 (39346) tier) 
SANATORIUM ANCASTER 2962316 2369266 (30) C03 
SHERMAN OTTAWA 61»*488 379708 (3780) iw d 
STONEY CREEK CENTRAL 7329926 1019377 26/051 34.45 
STONEY CREEK LOCAL ae le ae 349523 32266 6.4 
UNIVERSITY ANCASTER 174263 16699590 C7313) (4,2) 
UFFER GAGE 3499925 Soers 30 Ce Owy 0.8 
UFFER JAMES 3697473 3787761 99288 Bea 
UPPER KENILWORTH 3189504 2839352 (352152) (11.90) 
UFFER OTTAWA 3239325 3237443 118 0.9 
UPFFER PARADISE 1507831 1507585 (246) (0,2) 
UFFER SHERMAN erer297 26829932 (7365) Osar 
UPFER WELLINGTON 2067085 Pea holy (20274646) (10.1) 
UF FER WENTWORTH 2349725 2387521 sre TG 1.6 
WENTWORTH LOOF NORTH 0 157624 157624 1.6 
WENTWORTH LOOF SOUTH 0 142364 147364 Lot 
YORK 8277454 812256 (1493) (1.8) 
SUB TOTAL SCHEDULED SER 991562007 92041°841 (1147166) ore, 
CONSTRUCTION DETOURS 0) 47200 41200 0.9 
FARADE/EVENT DETOURS 0 Vay S72 hee Te 0.0 
CONFEDERATION FARK 87393 83404 11 O.1 
ROCK GARDENS 291460 27260 108 a4 
SUB TOTAL SPECIAL SER 10553 279669 177116 162.2 
DEMONSTRATION FROJECTS 277440 1017499 749050 267.9 
SYSTEM TOTAL 991942000 %r171%000 (237000) (0.3) 
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LEVEL OF SERVICE 


nN 


Hee ae EE SE & Ss = = 


LONGWOOD 


NKLIN 


MacNAB 


CHARLTON 
ABERDEEN AVE. 


ROUTE 6 & 6A 


27] 
” 
WwW 
as 


QUEEN 


TRANSIT ROUTE INFORMATION 


ROUTE # 6-6A 


NAME ABERDEEN 


REBECCA 


“JOHN ST. - 


JAMES ST. 


HERKIMER 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Tota] Route Miles 


Direct. Driving Hours 


TotaJ 
Revenue Farebox 


Other Revenue 


TotaJ Revenue 


Revenue/Mile 
Subsidies 


Direct Driving Cost. 
Other Op'q Cost. 


TotaJ] Route Cost. 


Cost./Mile 


Passenger Revenue 
per Cost. Ratio 


Budget 


1986 


449907 


169,855 
8,941 


178,796 


606,651 


259,498 


598,278 


29 


ROUTE # 


NAME 


TRANSIT ROUTE INFORMATION 


LEVEL OF SERVICE 


MacNAB 


NIVW 


02% 31Y 


WALTER 


PARKDALE 


O@-% 3LY 


OSBORNE 


°@ 31y 


% BELL MANOR 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Tota] Route Miles 


Direct Driving Hours 


Total 
Revenue Farebox 


Other Revenue 


Total Revenue 


Revenue/Mile 
Subsidies 


Direct Driving Cost. 
Other Op'q Cost. 


TotaJ] Route Cost. 


Cost./Mile 


Passenger Revenue 
per Cost Ratio 


Budget 
1986 


5,087,356 


847,059 
20,195 


873,254 


87,283 


2,847 ,527 


108 ,431 


151935690 


1,247,674 


2,906,874 


4,154,648 


~/1 


ye 
ee 


er : - 


ea Ge (ame 


ROUTE # 
NAME 
LEVEL OF SERVICE 
BAY < 
3 z 
1AB MACNAB 2 
ae 


JAMES 


NOSHOVWe 


4 OTTAWA ST. 


KENILWORTH CIRCLE 


WOODWARD 


OSBORNE 


NIATZN 


4 


BAYFRONT 


NOLYVS 


PARKDALE 


TALBOT 


TRANSIT ROUTE INFORMATION 


Vey 31Y LS NOLONIINE 


“SAV MO19 


HG TWWILSNGNI 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Total] Route Miles 


Direct. Driving Hours 


Tota] 
Revenue Farebox 


Other Revenue 


Tota] Revenue 


Revenue/Mile 
Subsidies 


Direct Driving Cost. 
Other Op‘q Cost. 


Tota] Route Cost. 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 


Budget 
1986 


756,325 


392,093 


302,138 
19,12] 


328,299 


1,281,238 


524,792 


1,278,206 


1,802,998 


229 


TRANSIT ROUTE INFORMATION 


ROUTE # 4a 


NAME BURLINGTON 


LEVEL OF SERVICE 


BURLINGTON 


TERMINAL 


BURLINGTON 


KENILWORTH 


BARTON 


CANNON 


TRAFFIC 
CIRCLE 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Tota] Route Miles 


Direct. Driving Hours 


Tota] 
Revenue Farebox 


Other Revenue 


Tota] Revenue 


Revenue/Mile 
Subsidies 


Direct Driving Cost. 
Other Op'q Cost. 


Tota] Route Cost. 
Cost./Mile 


Passenger Revenue 
per Cost Ratio 


Budget 
1986 _ 


577,763 


TOL, 235 


275,789 
10,502 


256,291 


1.50 
553 ,060 


233,245 
606,105 


839,350 


4.39 


34 


“go 


ROUTE # 


NAME 


LEVEL OF SERVICE 


“LS NOSTIM 


WELLINGTON | ST. 


NONNVO 


SHERMAN 


STADIUM j * 
nn 
3 
ag 
a 
m 
CZ 
oO 
Zz 
% 
S 
m 
e 
e 
P 


STRATHEARNE 


HONOWOSXOYU 


REID AVE. 


TRANSIT ROUTE INFORMATION 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Tota] Route Miles 


Direct. Driving Hours 


Total 
Revenue Farebox 


Other Revenue 


Tota] Revenue 


ee Revenue/Mile 


Subsidies 


Direct Driving Cost 
Other Op'q Cost. 


Tota] Route Cost 


Cost./Mile 


Passenger Revenue 
per Cost Ratio 


Budget 
1986 


916), 488 


2305290 
4,826 


241 ,062 


632,489 


350,075 
806,787 


1,156,662 


_ 


| TRANSIT ROUTE INFORMATION 


| ROUTE # 
NAME COLLEGE 


LEVEL OF SERVICE 


| GORE PARK 
| A.M. & EVENING v) ms 
| ROUTING % = 
: : 
| < 5 
3 ° 
ST. JOSEPH’S DR. 
v 
& 
5 
J 
w 
Ww 
= 
FENNELL 
MAIN 
TH ENTRANCE 
| MOHAWK COLLEGE © 
SS 
GORE PARK 
P.M. ROUTING 


MAIN ST. 


JAMES ST. S. 


ABERDEEN 


QUEEN ST. 


WEST 5th 


FENNELL 
MAIN 


ENTRANCE 
— MOHAWK COLLEGE 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Tota] Route Miles 
Direct Driving Hours 


Tota] 
Revenue Farebox 


Other Revenue 


Tota] Revenue 


Revenue/Mile 
Subsidies 


Direct Driving Cost 
Other Op'q Cost. 


Tota] Route Cost. 


Cost./Mile 


Passenger Revenue 
per Cost Ratio 


Budget 
1986 


118,399 


27,604 
9,692 


37,290 


Jy292 


64,566 


106,871 


en ES 


122,620 


173,896 


Pa: ¥ 


TRANSIT ROUTE INFORMATION 


ROUTE # 


NAME CONFEDERATION PARK 


LEVEL OF SERVICE 


Budget 
1286 | 
Estimated 
Passengers 
Carried 2, OF 7 
Live Miles 
Deadhead Miles 
Tota] Route Miles 8,404 
Direct Driving Hours 736 
TotaJj 
Revenue Farebox 9,623 
Other Revenue B Ou 
‘Tota] Revenue 9,990 
Revenue/Mile ieee, 
Subsidies Zi g509 
Direct Driving Cost HORESZ 
Other Op'q Cost. 26,926 
Tota] Route Cost. Big rasjete' 
Cost/Mile 4.47 


Passenger Revenue 
per Cost. Ratio -27 


| 


ROUTE # 


NAME 


LEVEL OF SERVICE 


DELAWARE WEST HAMILTON MAIN WEST DUNDAS ROUTE MAP 


5-5A-5B-5C-52 


TRANSIT ROUTE INFORMATION 


DELAWARE/WEST HAMILTON-MAIN WEST 


hep ave 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Tota] Route Miles 


Direct Driving Hours 


Tota] 
Revenue Farebox 


Other Revenue 


Tota] Revenue 


Revenue/Mile 
Subsidies 


Direct Driving Cost 
Other Op'q Cost. 


TotaJ Route Cost 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 


Budget 
1986 


54 1989,125 


1,312,483 
145,834 


154585317 


125,656 


3,030,743 
115,407 


Se2RSGiLbzZ 


3,285,162 


ra Pe & bi 
4,635,181 


6,431,312 


49 


! 


ROUTE # 


NAME 


LEVEL OF SERVICE 


UNIVERSITY 


PLAZA 


TRANSIT ROUTE INFORMATION 


52A 


DUNDAS LOCAL 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Tota] Route Miles 
Direct. Driving Hours 


Tota] 
Revenue Farebox 


Other Revenue 


Total Revenue 


Revenue/Mile 
Subsidies 


Direct Driving Cost 
Other Op'q Cost. 


Tota] Route Cost. 


Cost./Mile 


Passenger Revenue 
per Cost Ratio 


Budget 
1986 


sey 


ROUTE # 


NAME 


LEVEL OF SERVICE 


UPPER PARADISE ROAD 74 


WO JIN} 


SMEs? 2ise st. 
D 


TwOLwNyS 


CART 


WEST Sth ST. 


Q¥ HIVMHIINOLS 


“Jay V30NI4 


TRANSIT ROUTE INFORMATION 


31-31A-31B-31C-31D 


FENNELL 


CAGE AVE. 


“wO WIELSNON) 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Tota] Route Miles 


Direct Driving Hours 


Tota] 
Revenue Farebox 


Other Revenue 


Tota] Revenue 


Revenue/Mile 
Subsidies 


Direct Driving Cost. 
Other Op'q Cost. 


Tota] Route Cost 


Cost./Mile 


Passenger Revenue 
per Cost. Ratio 


Budget 
1986 


b, 613769" 


582,371 
43 ,831 


626,202 


886,280 
33,749 


920,029 


1,675,481 


677,060 
1,918,450 


259995920 


-36 


TRANSIT ROUTE INFORMATION 


ROUTE # Sz 
NAME GARTH 


LEVEL OF SERVICE 


Estimated 
KING ST. Passengers 
Carried 


HUGHSON ST. 


Live Miles 
Deadhead Miles 


QUEEN ST. 


ABERDEEN Tota] Route Miles 


Direct Driving Hours 


Tota] 
Revenue Farebox 


int Other Revenue 


Tota] Revenue 


Revenue/Mile 


Subsidies 
STONE CHURCH 


Direct Driving Cost 
Other Op‘q Cost. 


Tota] Route Cost 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 


Budget 
1986 


652,502 


172,556 
19,170 


191 726 


365,411 
13.915 


BW ee re PAs 


503 ,843 


257,485 
625,684 


883,169 


43 


TRANSIT ROUTE INFORMATION 


ROUTE # 


NAME KING STREET EXPRESS 


LEVEL OF SERVICE 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Tota] Route Miles 


Direct Driving Hours 


Tota] 
Revenue Farebox 


Other Revenue 


‘Tota] Revenue 


Revenue/Mile 
Subsidies 


Direct Driving Cost 
Other Op'q Cost. 


Tota] Route Cost. 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 


Budget 
1986 


70,401 


164,715 


54,074 


170,633 


224,707 


o27 


TRANSIT ROUTE INFORMATION 


ROUTE # 1-1A 
NAME KING 


LEVEL OF SERVICE 


Budget 
1986 
Passengers 
Carried 52097815 
5 
= ike he Live Miles 802,751 
oh te Deadhead Miles 16,383 
Q oe 
; Tota] Route Miles 819,134 
Direct Driving Hours 80,268 


Virb 31u 


Tota] 
Revenue Farebox Lek ye 


KENILWORTH AVE. 


Other Revenue 108,718 
2 
mn Tota] Revenue 293 0)pOUG 
4 =—s—S——— 
+ 
fe) 
z 
3 Revenue/Mile 3.38 
~ “~ ‘TPARKDALE AVE. Subsidies 918,905 
BELAND 
REID Direct. Driving Cost. 1,146,676 
me Other Op'q Cost. 2,708,745 
m 
= Tota] Route Cost 3,800 ou 
EASTGATE 
SQUARE SSS SSS 
cae 
~ —~ TCENTENNIAL PARKWAY Cast /Mil6 4.71 
DONN AVE.[_. QUEENSTON Passenger Revenue 
LooP 


per Cost Ratio .76 


ROUTE # 45 


TRANSIT ROUTE INFORMATION 


NAME LIMERIDGE/HERITAGE 


LEVEL OF SERVICE 


FIRST RO. WEST 


—_mm oe a 


- UPPER GAGE 
UPPER SHERMAN 

UME RI 

“eae UPPER WENTWORTH 


GORDON 
DRUMMOND 


JOHN MURRAY | 2 


o 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Tota] Route Miles 


Direct Driving Hours 


Tota] 
Revenue Farebox 


Other Revenue 


Tota] Revenue 


Revenue/Mile 
Subsidies 


Direct Driving Cost 
Other Op'q Cost. 


Tota] Route Cost 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 


Budget 
1986 


231,291 


1305367 
6,857 


La7 5224 


459,510 


166,298 


434,088 


600 ,386 


24 


eee ees I CO 


ROUTE # 


NAME 


LEVEL OF SERVICE 


AS3Y¥OTNH 


OUNDOURN ST. 


NOLTYVHO 


WVHLVHO 


LOCKE 


LOCKE ST. 


“LS Y3LNNH 


JAMES |ST. 


4S3M ‘1S NIVW 


HUGHSON ST. 


“LS ONIN 


TRANSIT ROUTE INFORMATION 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Tota] Route Miles 


Direct Driving Hours 


Tota] 
Revenue Farebox 


Other Revenue 


Tota] Revenue 


Revenue/Mile 
Subsidies 


Direct Driving Cost 
Other Op'q Cost. 


Tota] Route Cost 


Cost/Mile 


Passenger Revenue 
per Cost. Ratio 


Budget 
1986 


465 ,860 


111,946 
Oy aed 


a Se a a 


243,430 
9,270 


2225700 


411,608 


een 022 


442 ,022 


664,308 


-38 


TRANSIT ROUTE INFORMATION 


ROUTE # 41-41A 


NAME MOHAWK 


LEVEL OF SERVICE 


UPPER @|HORNING RO. 


xz JAMES 
> a nan 
=x 
bat 
= 
xz 
aD 
9 


WELLINGTON 


GRENADIER 


UPPER KENILWORTH 


‘Estimated 


Passengers 
Carried 


Live Miles 
Deadhead Miles 


Tota] Route Miles 


Direct Driving Hours 


Tota] 
Revenue Farebox 


Other Revenue 


Tota] Revenue 


Revenue/Mile 
Subsidies 


Direct Driving Cost 
Other Op'q Cost. 


Tota] Route Cost 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 


Budget 
eee 


888 ,973 


273,144 
27 sQL2 


300,156 


512,610 
19,519 


ee 


764,007 


354,045 


942,091 


1,296,136 


41 


ae aie 


a 


: 


TRANSIT ROUTE INFORMATION 


ROUTE # 57 


NAME NASH 


| LEVEL OF SERVICE 
| Estimated 
Passengers 
a) Carried 
z 
- Live Miles 
Deadhead Miles 


Total] Route Miles 


Direct Driving Hours 


Tota] 
Revenue Farebox 


NASH 


Other Revenue 


Tota] Revenue 


Revenue/Mile 
Subsidies 


Direct Driving Cost 
Other Op'q Cost 


QUIGLEY 


Tota] Route Cost. 


a Cost/Mile 
72) 
,e) 
(as o Passenger Revenue 
cenrh’ S 
GR z per Cost Ratio 


a 
Z 2 SB SBS ES SB 


Budget 
1986 


JIB gL15 


140 ,846 
15,645 


156,491 


432,064 


220,858 


518,858 


42 


ROUTE # 


NAME 


LEVEL OF SERVICE 


PARKDALE 


ROUTE 11, 114A, 118 


MUD STREET 


OUNN AVE. 


11-11A-11B 


PARKDALE 


WOODWARD 


GREENHILL 


TRANSIT ROUTE INFORMATION 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Tota] Route Miles 


Direct. Driving Hours 


Tota] 
Revenue Farebox 


Other Revenue 


Tota) Revenue 


Revenue/Mile 
Subsidies 


Direct Driving Cost. 
Other Op'q Cost. 


Tota] Route Cost 


Cost./Mile 


Passenger Revenue 
per Cost. Ratio 


Budget 
1986 


929 ,9.74 


273,243 
CFE Sy, 


310,502 


440,727 
16,782 


457,509 


899,995 


ks OD Be 


981,789 


byooT 72045 


ou 


TRANSIT ROUTE INFORMATION 


ROUTE # 


NAME ROCK GARDENS 


LEVEL OF SERVICE 


Budget 
| 1986 
Estimated 
Passengers 
| Carried 3,601 
Live Miles 
| Deadhead Miles 
PLAINS RD. w. Tota] Route Miles 2,268 
Direct Driving Hours 201 
Tota] 
Revenue Farebox 1,390 
Other Revenue 61 
Tota] Revenue 1.654 
Revenue/Mile mis 
Subsidies $522 
Direct Driving Cost 2,896 
DUNDURN Ghia Gn eean 7 987 
co Para EA 
Tota] Route Cost. 10.83 
Cost./Mile 4.49 
Yop 
<&%y, Passenger Revenue 
| CANNON per Cost Ratio Ralls, 


JAMES 


KING 


TRANSIT ROUTE INFORMATION 


ROUTE # | 


NAME SANATORIUM/ANCASTER 


LEVEL OF SERVICE 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Tota] Route Miles 


Direct Driving Hours 


Tota] 
Revenue Farebox 


Other Revenue 


‘Tota] Revenue 


Revenue/Mile 
Subsidies 


Direct Driving Cost. 
Other Op'gq Cost 


Tota] Route Cost 


Cost./Mile 


Passenger Revenue 
per Cost Ratio 


Budget 
1986 


632,683 


228,074 
LOeL EZ 


256,266 


360,640 
135935 


374,373 


723,244 


299,175 


800,442 


1,097,617 


34 


ROUTE # 15 


LEVEL OF SERVICE 


INDUSTRIAL DA. 


BURLINGTON ST. 


SHERMAN AVE. 


WILSON ST. 


OTTAWA ST. 


MAIN ST. 


TRANSIT ROUTE INFORMATION 


NAME SHERMAN/OTTAWA CROSSTOWN 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Tota] Route Miles 


Direct Driving Hours 


TotaJ 
Revenue Farebox 


Other Revenue 


Tota] Revenue 


Revenue/Mile 
Subsidies 


Direct. Driving Cost 
Other Op'q Cost. 


Tota] Route Cost 


Cost./Mile 


Passenger Revenue 
per Cost Ratio 


Budget 
1986 


101,984 


-89 
228,995 


85,843 
194,693 


280 , 536 


18 


Ss JONES RD. 
| = 


TRANSIT ROUTE INFORMATION 


ROUTE # 55-55A 


NAME STONEY CREEK CENTRAL 


LEVEL OF SERVICE 


STONEY CREEK CENTRAL 
ROUTE MAP 


RATE 55 


MILLEN 


BARTON, ATE. 55A 


HWY NO. 8 


GRAYS RO. RTE. 55A 


RTE 55-55A 


QUEENSTON 
LooP 


OONN 


MUNICIPAL 
OFFICES 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Tota] Route Miles 


Direct Driving Hours 


Tota] 
Revenue Farebox 


Other Revenue 


Tota] Revenue 


Revenue/Mile 
Subsidies 


Direct Driving Cost 
Other Op'q Cost. 


Tota] Route Cost. 


Cost./Mile 


Passenger Revenue 
per Cost Ratio 


Budget 
1986 


198,208 


IT si 97 
24,380 


101,577 


-85 
382,764 


ai ge0r 
302 ,093 


469,300 


-18 


TRANSIT ROUTE INFORMATION 


ROUTE # 55B 


NAME STONEY CREEK LOCAL 


LEVEL OF SERVICE 


STONEY CREEK LOCAL 


ROUTE MAP \ 


WORSLEY AD. 


LOOP 


GREEN RD. 


ae a4 sakege Suiphat 


LAKE AVE. 
——— = ae 

2 F 

5 i 

ae x 

4 

mt 

5 
EASTGATE O| CENTENNIAL 
SQUARE PARKWAY 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Tota] Route Miles 


Direct. Driving Hours 


Tota] 
Revenue Farebox 


Other Revenue 


Tota] Revenue 


Revenue/Mile 
Subsidies 


Direct Driving Cost 
Other Op'q Cost. 


Tota] Route Cost 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 


Budget 
1986 


202 ; 8385 


109,442 


4,168 


113,610 


135,096 


71,834 
176,871 


248,705 


- 46 


TRANSIT ROUTE INFORMATION 


ROUTE # ag 


NAME UPPER GAGE 


| LEVEL OF SERVICE 


Budget 
1986 
Estimated 
Passengers 
. Carried 1 A739, oL3 
SORE PARK Live Miles F27 gos 
Deadhead Miles Lense 
2 be Tota] Route Miles SD gto 
a 
n SS 
ol |= 
ALL 
< Direct Driving Hours 28,095 
CONCESSION ST. 
Tota] 
Revenue Farebox 690,475 
Other Revenue 26,293 
| Tota] Revenue 716,768 
Revenue/Mile 2.03 
Subsidies 780,975 
| Direct Driving Cost. 401,575 
Other Op'q Cost 1,096,168 
LIMERIDGE. 
Tota] Route Cost. 1,497,743 
a a 
a 
a 
r | 
| Cost/Mile a 
STONECHURCH RO_ Passenger Revenue 
per Cost Ratio - 48 


ELEANOR 


RYMAL RD, | 


TRANSIT ROUTE INFORMATION 


ROUTE # 5SiA 


NAME UNIVERSITY-ANCASTER 


LEVEL OF SERVICE 


Budget 
1980 
Estimated 
Passengers 
Carried 798,464 
TO Live Miles 160,271 
ane Deadhead Miles 6,679 
Tota] Route Miles 166,950 
Direct Driving Hours Lez 
Tota] 
Revenue Farebox 426,436 
Other Revenue Oi, 256 
Tota] Revenue 442,674 
Revenue/Mile eae Be 
Subsidies Salts wear iG is: 
Direct Driving Cost 219,885 
Other Op'q Cost. 541 ,527 
Tota] Route Cost 762,412 
Cost./Mile 4.56 
Passenger Revenue 
per Cost Ratio 58 
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TRANSIT ROUTE INFORMATION 


ROUTE # 21 


NAME UPPER KENILWORTH 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Tota] Route Miles 


Direct Driving Hours 


Tota] 
Revenue Farebox 


Other Revenue 


‘Tota] Revenue 


Revenue/Mile 
Subsidies 


UPPER GAGE 


Direct Driving Cost 
Other Op‘q Cost 


Totaj] Route Cost. 


Cost./Mile 


Passenger Revenue 
per Cost. Ratio 


LIMERIOGE 


Loop 


Budget 
1986 


840,142 


246,520 
26,832 


263,352 


503,147 
19,160 


Jey 0) 


1.84 
679,102 


321,654 
879,755 


1,201,409 


43 


NAME 


JOHN ST. 


UPPER WELLINGTON 


ROUTE # 


UPPER OTTAWA 


LEVEL OF SERVICE 


CONCESSION ST. 


QUEENSDALE 
ROUTE 22, 22A-B-C 


BRUCEDALE 


FENNELL 


MOHAWK 


UPPER OTTAWA 
RTE. 22-22A-22B-22C 


STONECHURCH 


AVE. 


TRANSIT ROUTE INFORMATION 


@ HAMILTON MTN. BOWL 


22-22A-22B-22C 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Tota] Route Miles 


Direct Driving Hours 


Tota] 
Revenue Farebox 


Other Revenue 


‘Total Revenue 


Revenue/Mile 
Subsidies 


Direct. Driving Cost 
Other Op'q Cost. 


Tota] Route Cost 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 


RTE 22A-B 
RYMAL RD. 


RTE. 22A 


MOUNT ALBION RD. 


Budget 
1986 


989,616, 


300,802 
22,641 


323 ,443 


578,828 
22,041 


600 , 869 


4895522 


375,670 


1,010. 122 


1,386,392 


~43 


ROUTE # 


NAME 


GARTH 
ATE. 34-344 


SANATORIUM 


MOHAWK 


UP/PARADISE 


STONECHURCH 


RYMAL ROAD 


LEVEL OF SERVICE 


TRANSIT ROUTE INFORMATION 


34-34A 


UPPER PARADISE 


HUGHSON 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Tota] Route Miles 


Direct Driving Hours 


Tota] 
Revenue Farebox 


Other Revenue 


Tota] Revenue 


Revenue/Mile 
Subsidies 


Direct Driving Cost 
Other Op'g Cost. 


Tota] Route Cost 


Cost./Mile 


Passenger Revenue 
per Cost Ratio 


Budget 
1986 


459;656-. 


135,530 
12,049 


150,585 


12,959 


250,891 


9,553 


260,444 


403 ,252 


185,242 
478,454 


663 ,696 


Ph) 


TRANSIT ROUTE INFORMATION 


ROUTE # 24-24A 


NAME UPPER SHERMAN 


LEVEL OF SERVICE 


GORE PARK 


ST 


JAMES 


JOLLEY CUT 


CONCESSION ST. 

ui 
> 
< 

QUEENSDALE 


| 
| 
| 
| 
| 
| 


FENNELL 


SHERMAN 


emer 


UPPER 
ROUTE 24-24A 


| MOHAWK RD. 


LIMERIDGE 
RTE. 24A BUS LOOP e 


STONECHURCH 


BEAVERTON 


heme 


SOUTHMOUNT 
SEC. SCHOOL 


ROUTE 24 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Tota] Route Miles 


Direct Driving Hours 


Tota] 
Revenue Farebox 


Other Revenue 


‘Tota] Revenue 


Revenue/Mile 
Subsidies 


Direct Drivindq Cost 
Other Op'q Cost. 


Tota] Route Cost. 


Cost/Mile 


Passenger Revenue 
per Cost. Ratio 


Budget 
1986 


858 ,Q40 


247,423 
21,509 


268,932 


492,348 
18,748 


511,096 


693,625 


341 ,838 
862 ,883 


1,204,721 


42 


TRANSIT ROUTE INFORMATION 


ROUTE # 25 


NAME UPPER WENTWORTH 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


{ LEVEL OF SERVICE 


GORE PARK Tota] Route Miles 


Direct Driving Hours 


JAMES ST. 


JOHN ST. 


TotaJ 
Revenue Farebox 


CONCESSION ST. Other Revenue 


Tota] Revenue 


Revenue/Mile 
FENNELL 


Subsidies 


Direct Driving Cost 
Other Op'q Cost 


Tota] Route Cost 


UPPER WENTWORTH 


Cost./Mile 


Passenger Revenue 
per Cost Ratio 


LIMERIOGE 


Budget 
1986 


929,758 


224,207 
14,314 


236,521 


523,499 
19,934 


543 ,433 


478,322 


276,679 


745,077 


102i ise 


ROUTE # 


NAME 


26-26A 


TRANSIT ROUTE INFORMATION 


UPPER WELLINGTON 


LEVEL OF SERVICE 


GORE PARK 


~AMMES ST 


CONCESSION ST 


QUEENSDALE 


ST 


FENNELL AVE 


UPPER | WELLINGTON 


JAY ST 


LIMERIOGE 


STONE CHURCH 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Tota] Route Miles 


Direct Driving Hours 


Tota] 
Revenue Farebox 


Other Revenue 


Tota] Revenue 


Revenue/Mile 
Subsidies 


Direct. Driving Cost. 
Other Op'q Cost 


Tota] Route Cost 


Cost./Mile 


Passenger Revenue 
per Cost Ratio 


Budget 


1986 _ 


644,198 


174,194 
14,125 


£63,319 


373,050 
14,205 


367 4253 


DI) AT 


300,435 
644,125 


944,560 


41 


TRANSIT ROUTE INFORMATION 


ROUTE # 14 


NAME WENTWOTH SOUTH LOOP 


LEVEL OF SERVICE 


Budget 
1986 
Estimated 
Passenqers 
Carried 7,379, 
BURLINGTON ST. Live Miles 
ro--3e- -ee Deadhead Miles 
| 
i 
| 
, Tora] Route Miles 14,364 
UP aaa 
| —— SE er 

4 : 

' a Direct Driving Hours 1739 

! 

; ¥v 

\ Tota] 

' é | Revenue Farebox 8,677 

' ' 

| Otner Revenue 330 

| ! ? 

' BARTONST. Tota] Revenue 9,007 
rena TQ 
wil ee 
ra i 
| Revenue/Mile 63 

= 5 | 

5 2, ! ae 

Zz Subsidies 66,973 
<4 | el ’ 

' \ oi 

4 \ | = Direct Driving Cost 24,856 

| z Orher Op'q Cost 51,124 

5 

l i 

' ' 3 Tota] Route Cost 73,980 

| v === 

| | 

| Cost/Mile 5.29 

A | 

sf Passenger Revenue 

1 DELAWARE per Cost Ratio : Pas 

' 

' 


WENTWORTH NORTH LOOP 


nies WENTWORTH SOUTH LOOP 


ROUTE # 


NAME 


LEVEL OF 


—— ——_ ——<s 5 el e-~y e— = Ss 


VICTORIA AVE. 14 


WELLINGTON ST. 12 


eed 


TRANSIT ROUTE INFORMATION 


iz 


WENTWORTH NORTH LOOP 


SERVICE 


Estimated 
Passengers 


BURLINGTON ST. Carried 


‘Gia woke cad oak are 


Live Miles 
Deadhead Miles 


Tota] Route Miles 


Direct Driving Hours 


WENTWORTH ST. 


Tota] 
Revenue Farebox 


BARTON ST. Other Revenue 


Tota] Revenue 


Revenue/Mile 


14 


Subsidies 


Direct Driving Cost 
Other Op'q Cost 


SANFORD AVE. 12 


Tota] Route Cost 


e Cost/Mile 

; DELAWARE 

! Passenger Revenue 
per GOst iReauc 


i 
1 
| 
| 

A 
1 
1 
! 
} 
1 
1 
| 
' 
| 
| 
! 
1 
! 
| 
1 
1 
| 
A 
| 
| 
| 
' 
| 
| 
| 
| 
A 
' 
! 
1 


' 
ee ee 


WENTWORTH NORTH LOOP 


WENTWORTH SOUTH LOOP 


Budget 
1986 


6,745 


09 


aoe) TG He 


OJ ae) MTA 


ee UNF Oe SF NL CSS 


Ss —— —— Sa SS bined ea — —s eS Oe 


ROUTE # 


NAME 


TRANSIT ROUTE INFORMATION 


LEVEL OF SERVICE 


BAY ST. 


KING ST. 


JAMES ST. 


8 
YORK 
Estimated 
Passengers 
Carried 
Live Miles 
DUNDURN ST. 


Deadhead Miles 


Tota] Route Miles 


LAMOREAUX 


STRATHCONA Direct Driving Hours 


TotaJ 
Revenue Farebox 


Other Revenue 


‘Tota] Revenue 


CANNON 


Revenue/Mile 
Subsidies 


Direct Driving Cost 
Other Op‘q Cost. 


Tota] Route Cost 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 


196,340 
7,476 


203 ,816 


260,206 


159,998 
304,025 


464,023 


44 
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To the Chairman and Members of 
The Regional Transporation Committee. 


1986 Canada Coach Lines Limited Budget 
—— essen thes Limited Buaget 


Please find attached the draft 1986 Operating budget for The Canada 
Coach Lines, Limited. 


Background : 


(a) 


(b) 


(e) 


(f) 


Head Office: 18 Wentworth Street North, Hamilton, Ontario. L8L 5V1 Sales Office: 2200 Hwy. #6, (416) 527-2100 


Canada Coach Lines functions as the "mini GO-Transit" system of 
Hamilton-Wentworth. Regular route services extend out of Hamilton 
into neighbouring areas to bring shoppers, workers and visitors into 
this community. Indeed, many delegations have been sent by Council in 
an attempt to have the Province assume responsibility for these 
Services as an extension of GO Transit. The Province has 
categorically refused this. During 1983 attempts were made to sell 
CCL but the private sector was not interested in the regular routes, 
only the lucrative charter rights. 


During 1984 we recommended to Council a series of policies - which were 
adopted in 1985. These included: 


That Regional Council retain OCL for at least three years. 


That during the three years the operating deficit (tax levy) be 
substantially reduced, if not eliminated. (Note it was in the order 
of 1.2 million in 1982 ana 1983) . 


That the on-going deficits of the regular routes be cross-subsidized 
by engaging in lucrative ventures. 


That individual regular route services meet at least 75% of their 
Operation costs. 


That the ancillary services at least break even and on total make a 
profit which in time will eradicate the route deficits. 


That the above policies be subject to contract concessions from the 
Union. 


1985 was a year of stability and bolstered customer confidence since 
they did not read in the newspapers every week that CCL may be sold or 
closed down. The 1986 Budget reflects this confidence and performance 
by a reduction in the tax levy. 


Memorandum 


1986 Canada Coach Lines Limited Budget 
Page 2. 


To continue our progressive endevour to reduce the deficit we are 
addressing two options for your consideration. 


Option I 


The first option relates to no change in the present financial 
structure we are using to accommodate the capital program or 
replacement vehicles. 


Overall, the expenditure side shows an increase of 4.68% over 1985. 
The revenue side shows an increase of 10.82% resulting in a net levy 
decrease of 15.84%. 


Several assumptions are contained within the budget. The first deals 
with service enhancements and efficiencies, to adjust route costs 
related to mileage driven and revenue generated at peak time. 


The second assumption deals with revenue generated. We are 
recommending a 5% fare increase on our Standard Passenger Tariff 
effective April 1, 1986. The last fare increase for Canada Coach 
Lines, approved by your Committee, was 7%, effective July 1, 1985. 


The third assumption is that in accordance with the Capital Budget, 
the CCL Capital Budget would be on a “pay aS you go" basis. The 
Capital Budget approved by your Committee and Council contains 
provisions to lease highway coaches to replace buses that have been 
written off. 


In order to achieve these results, staff has implemented strategic 


plans to improve the additional savings and revenue generated by the 
other sources of charters, tours & sightseeing. 


It should be noted that during 1985 two major variances to the 1985 
policies became evident. The first is the ground transportation 
support services for convention, sightseeing and tourist business. : 
is our opinion that this is a necessary activity but in the formative 
years it will be a deficit operation. The second is that the ageing 
fleet requires extraordinary maintenance and accordingly the Option I 
capital budget includes a bus replacement program which will see 
leasing vehicles for the three year period mandate. 


Option 1a 


The second option relates to a change in our current financial 
structure of leasing the vehicles over a three year period to a five 
year period using the Regional Financial program. 


Head Office: 18 Wentworth Street North, Hamilton, Ontario. L8L 5V1 Sales Office: 2200 Hwy. #6, (416) 527-2100 
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The Canada Coach Lines Limited 


Memorandum 


1986 Canada Coach Lines Limited Budget 
Page 3. 


The opening preamble mentioned Significant vehicle failures due to the 
ageing fleet. The industry standard for the life expectancy of a 
top-of-the-line coach is 7 years while a bottom of the line bus life 


1S 12 years. At this point in time the vehicles should be replaced. 
The following chart summarizes the CCL fleet. 


Age # of Units % of Fleet 
Over 10 years 31 74 

7 years 3 7 

6 years 2 5 

5 years 2 fs) 

4 years 1 Z 

l year 3 a 
Active Fleet 42 100 


As is evident, 74% of the CCL fleet is well beyond the recommended 
replacement period. As a result of this, CCL is spending an average 
$25,000 per vehicle each year for maintenance. To add to this burden 
heavy debt costs are being incurred by replacing vehicles over a three 


year period. The five year Financial Macro Model is presented in the 
‘Capital Section" which clearly demonstrates that changing to a five 


year purchasing arrangement will allow CCL to reduce its deficit by 
half each year until 1988 where it no longer incurs a deficit. 


Overall the expenditures show an increase of 6.16% over 1985. The 
Same assumption in all other areas remains the same as Option I. 


The resulting net levy to the taxpayer is a decrease of 47.20%. 


The major changes to achieve this is within the capital program which 


includes an accellerated bus replacement program which will extend the _ 
three year mandate to five years. 


Recommendations: 
eee CLONS ¢ 


1. That Option II of the Capital Budget be approved which includes the 
aquisition of six line run buses. 


2s That CCL finance the buses through the capital budget by Regional 
financing over five years. 


Head Office: 18 Wentworth Street North, Hamilton, Ontario. L8L 5V1 Sales Office: 2200 Hwy. #6, (416) 527-2100 
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Memorandum 


1986 Canada Coach Lines Limited Budget 
Page 4, 


3. That the Public Transit Manager and Regional Solicitor be authorized 
to apply to the Ontario Highway Transport Board for a tariff increase 
of 5% for Canada Coach Lines' regular route services. 


4. That the 1986 draft budget showing a total decrease of 47.2% (Option 
II) for the Canada Coach Lines' Budget be received and approved for 
referral to the Finance Committee. 


Respectfully submitted, 


H.O. Schweinbenz 


Public Transit Manager 


Head Office: 18 Wentworth Street North, Hamilton, Ontario. L8L 5V1 Sales Office: 2200 Hwy. #6, (416) 527-2100 


THE CANADA COACH LINES, LIMITED 
OPERATIONS OVERVIEW 
ee 


In order to present an overview of the significant components within the CCL 


Operations, various statistical information has been gathered and presented in 
graphic form, 


Exhibit A - 1986 Total Revenue 


This ple chart demonstrates what percentage each of the various revenue sources 
is of the total funds available to the CCL, 


Exhibit B - 1986 Expenditure b Program 


This pie chart shows proportionally how the budget dollars are spent within the 
sl 


Exhibit C - Transit Fleet 
This chart shows the trend of 


replacement program of highway coaches from 1966 
to 1985. 


Head Office: 18 Wentworth Street North, Hamilton, Ontario. L8L 5V1 Sales Office: 2200 Hwy. #6, (416) 527-2100 
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CANADA COACH LINES LTD 


1986 TOTAL REVENUE 


ROUTE 


SUBSIDY 


CHARTERS 


TOURS AND SIGHTSEE 


7 


a 
7 
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CANADA COACH LINES LTD 


1986 EXPENDITURES BY PROGRAM 


CHARTERS 


ROUTE 


7 OTHER(3.7%) 


TOURS AND SIGHTSEE 
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ACCOUNT 


ea -- - 


DESCRIPTION 


EXPENDITURES 


ADMINISTRATION 
MAINTENANCE 
OPERATIONS 

BIRECT SERVICE 
CAPITAL AQUISITIONS 


1985 
BUDGET 


19128)303 
112834450 
290835784 
9271650 
3727900 


OPTION 1- 
DEPARTMENT $ TRANSPORTATION 


PROGRAM 
ACTIVITY 


1985 
EST. ACT, 


—— 


192189591 
174489185 
291259938 
7631002 
3779590 


19964 
EXISTING 


110091034 
115471405 
291331346 
8361950 
6821000 


‘THE CANADA COACH LINES LTD, 
+DEPARTMENT BUDGET SUMMARY 


19864 
CHANGE 


761300 
0 
17500 


125200 


1786 
BUDGET 


150859334 
195475495 
291349846 
8499159 
6829009 


m@ INC/<DECR) 


TN 1906 
i by Oe 


BUDGET 


ee ye a me Te aa eat se rk a Sa ee enn mw en a wp ai om cr es is i i ass ms Sn apn fi ns Scns cg mow gen uence 


REVENUES 


ROUTE LINE SERVICE 
CHARTERS 

FUN TREK TOURS 

GRAYLINE HAM-RBURL 
GRAYLINE NIA, FALLS 
RACETRACK 

COACH RENTALS 

EXPRESS 

OTHER 

SUBSIDIES 

FLAMBOROUGH ROUTE AGREEME 
STONEY CREEK AGREEMENT 
COMMISSIONS EARNED 
TRANSFERS FROM RESERVES 


291279944 
197373000 
2301000 
1105000 
3551000 
1703000 
301000 
1351000 
391000 
2309936 
361680 

0 

1091000 


2913594650 
198721096 
451300 
$0055 
2089612 
1385195 
699731 
1101000 
1241849 
2329288 
361480 
281000 
1119718 
2649405 


699855 
2831000 
1721630 
1101000 
1151500 

459323 
2411830 

491500 

851000 
1451000 


Par) 


Baw we SaaS aS 


292701400 
211691100 
1507000 
695855 
2831000 
1721639 
1191000 
1159500 
459323 
2419330 
495500 
851000 
1451000 


4.72%, 
34.95% 
N/A 
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TO BE MET - GENERAL LEVY 


(4659527) 


(3011797) 


(901000) 


(3919797) 
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ACCOUNT 


DESCRIPTION 


EXPENDITURES 


ADMINISTRATION 
MAINTENANCE 
OPERATIONS 
QIRECT SERVICE 


CAPITAL AQUISITIONS 


ee ee 


DEPARTMENT + 
PROGRAM; 
ACTIVITY; 


1985 
BUDGET 


171281303 
19283450 
29083784 
9279650 
3721900 


OFTION II 
TRANSPORTATION 


THE CANADA COACH LINES» LIMITED 


DEPARTMENT BUDGET SUMMARY 


1985 
EST. ACT. 


192189591 
154685185 
291259938 
7631002 
3779590 


1986 
EXISTING 


110091034 
195471405 
291331346 
8369959 
3369000 


56 


nnn a a a a a ee + ee ee ee 


REVENUES 


ROUTE 

CHARTERS 

FUN TREK TOURS 

GRAYLINE HAM-BURL 
GRAYLINE NIA, FALLS 
RACETRACK 

COACH RENTALS 

EXPRESS 

OTHER 

SUBSIDIES 

FLAMBOROUGH ROUTE AGREEMENT 
STONEY CREEK AGREEMENT 
COMMISSIONS EARNED 
TRANSFERS FROM RESERVES 


291279944 
197371000 
2301000 
1107000 
3551000 
1701060 
301000 
1351000 
391000 
2309936 
361480 

) 

109000 


291359650 
198721096 
455300 
601055 
2002612 
1385195 
699731 
1101006 
1245849 
2329288 
345480 
281000 
1111718 
2649605 


292701400 
291699100 
1505000 
699855 
2831000 
1721630 
1101000 
1159500 
459323 
2411836 
491500 
851000 
1455000 


a a a a ee ee eee 


a ee ee 


TO BE MET - GENERAL LEVY 


(4659527) 


1986 19386 
CHANGE BULIGET 
761300 190851334 
9) 195475605 
19590 2913499346 
29206 8493150 
9 5369000 
909000 691529935 
0 292707400 
) 291679100 
0 1501909 
0 691855 
0 2551000 
) 1721639 
yy 1101906 
g 1159500 
0 459323 
9 2417830 
0 497500 
0 851000 
6 1451500 
0 i) 
0 519079138 
(905000) (2459797) 
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REGIONAL MUNICIPALITY OF 
HAMILTON-WENTWORTH 
} | 1986 CURRENT BUDGET DEPARTMENT : TRANSPORTATION 
PROGRAM ACTIVITY: ADMINISTRATION 


PROGRAM DESCRIPTION 


GOAL: To provide personnel and resource management for the Financial section and 
I overall direction of: 

PURPOSE: - the maintenance and development of effective accounting and financial 
control systems 
| - the provision of relevant financial information to management (the Region) 

and committee 
~ recommendations to management and committee on financial matters 

current and capital budget development 
computer, data and word processing systems development and operations 
- purchasing and support services 
- insurance policies and administration 
- personnel 


PROGRAM 

| OBJECTIVES: To ensure emphasis on departmental priority Planning. 

To ensure appropriate resource deployment. 
To review documentation of financial policies and modification, where 
necessary and approved. 
To increase additional resource information for management report needs for 
the present and future. 
To provide an increased level of personnel services. 
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JAN. 15» 1986 
DEPARTMENT TRANSPORTATION 
PROGRAM <THE CANADA COACH LINES LTD. 
ACTIVITY {MAINTENANCE SUMMARY 

% INC/(DECR) 


1985 1985 1986 1986 1986 TO 1985 
ACCOUNT DESCRIPTION BUDGET EST. ACT, EXISTING CHANGE BUDGET BUDGET 
413 INTERNAL MAINTENANCE 191257100 172631435 173311805 0 193317605 19.352 
41s EXTERNAL MAINTENANCE 1587350 2049750 2169000 0 2169000 35.41% 
TOTAL MAINTENANCE 1+2839450 114687185 195471605 0 19547505 26.50% 
CHANGES} 


| 
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| PURPOSE: 


REGIONAL MUNICIPALITY OF 
HAM ILTON-—WENTWORTH 
1986 CURRENT BUDGET DEPARTMENT : TRANSPORTATION 


PROGRAM ACTIVITY: Operations - CCL 


PROGRAM DESCRIPTION 


To transport people in a safe, efficient and orderly manner. 


- to ensure that the services are provided in accordance with the schedules 
and routes established by the System. 


- to administer the day-to-day tasks of transit service as it relates to 


drivers, route imspectors and supervisors. 


To provide the best possible transit service using the most cost-efficient 
methods of allocation personnel and equipment. 
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ACCOUNT 


DESCRIPTION 


a wr we a oe 


ADMINISTRATION 
SUPERINTENDENCE 
DISPATCHERS 
OPERATORS 


1985 
BUDGET 


111200 
455450 
1271350 
119399+784 


DEPARTMENT } TRANSPORTATION 


PROGRAM 
ACTIVITY 


1985 
EST. ACT, 


1305649 


119389252 


1984 
EXISTING 


167345 
471695 
1341785 
199349521 


+THE CANADA COACH LINES LTD, 
‘OPERATIONS SUMMARY 


1986 
CHANGE 


1986 
RULGET 


169345 
475695 
1369285 


199345521 


% INC/(DECR) 


TO 1985 
BUDGET 
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TELEPHONE TRANSFER FROM 601 


BUDGET 


ANNUAL TZETi 
IMPACT 


a 


REGIONAL MUNICIPALITY OF 

HAMILTON—WENTWORTH 

1986 CURRENT BUDGET DEPARTMENT : TRANSPORTATION 
PROGRAM ACTIVITY: Direct Service - CCL 


| PROGRAM DESCRIPTION 


GOAL: To provide to the public accommodations and admittance for events at the 
least cost. 


| To insure accessable agencies to the public for CCL information. 


PROGRAM 

| OBJECTIVES: To increase charter and tour usage through better cost efficient 
accommodations. 
To ensure proper utilization of agency awareness. 
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DEPARTMENT : TRANSPORTATION 
PROGHAR THE CAMADA COACH LIMES LTD. 
PLTIVITY ‘DIRECT SEXVICE-SUmKRT 

y IMC/(BECR) 


1785 1985 1784 1986 19864 TO 19% 

PCCOUNT «=: DESCRIPTION ADGET EST. ACT. EXISTING CHAMGE BUDGET BUDGET 
961 LIME SERVICE 22854 WSs 283 5269800 15920 21K i8.5AZ 
726 CHARTER SERVICE 527 10K 3429677 F597 5 Biv 8.63% 
942 SIGHTSEEING SERVICE 96978 329642 sis (3966) 289A -76.547 
778 PACES 6390065 521406 32964) 6 52960 “146.437 
771 FUM TREX TOURS 1521996 YarG 721746 9 72374 -52.452 
eee etree ee paternal ses sepa sdceahhs iso camnonie-e ces . 
TOTAL BIRECT SERVICE 72726 7639062 56s IH 129206 249 11D 8.462 


i LIME SERVICE: BUSINESS TAXES TRANSFER FROM 191 3944) 
TELEPHOME TRANSFER FROMEO1 59505 
TICKET EXPEMCE TRANSFER FROM 462 512 


$42 SIGHTSEEING : GRATLIMNE MIAGEA COMMISSIONS Trews FROM 402 (39966) 
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DEPARTMENT} TRANSPORTATION 
PROGRAM <THE CANADA COACH LINES LTD, 
ACTIVITY ‘REVENUES SUMMARY 
% INC/(DECR) 


1985 1985 1986 193 986 TO 1985 

ACCOUNT DESCRIPTION BUDGET EST. ACT, EXISTING CHANGE BUDGET BUDGET 
LINE SERVICE 291271944 291359650 292701400 0 292799400 6.09% 
CHARTERS 117371000 118721096 291699100 0 291679100 24.88% 
FUN TREK TOURS 2301009 451300 1541000 0 1501006 -34 78% 
GRAYLINE HAM-BURL 1101000 605055 699855 0 699355 “30.00% 
GRAYLINE NIA, FALLS 3551000 2581612 2831000 0 2831900 “20.28% 
RACETRACK 1701000 1389195 1721430 9 1721630 1.55% 
COACH RENTAL 501000 699731 1199000 9 11017000 120,002 
EXPRESS 1351006 1191000 1159500 9 1159506 -14,44% 
OTHER 391000 1241849 451323 0 459323 16.217 
SUBSIDIES 2679616 2961968 3769330 ) 3761330 40.42% 
COMMISSIONS EARNED 1097000 1119718 1451600 0 1451090 35.03% 
TRANSFERS FROM RESERVES 0 2649605 9 yy 0 N/A 
TOTAL REVENUES INCL SUBSI 913309560 594879779 399079138 0 599079138 10.82% 
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__ REGIONAL ROADS 


THE REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 


> Department of Transportation 


SS 


(ROADS) 71 Main Street West, Hamilton, Ont. L8N 374 (416) 526-4277 
(TRANSIT) 18 Wentworth St. N., Hamilton, Ont. LBL 5V1 (416) 527-4444 


The Chairman and Members of the 
Transportation Services Committee 


RE: 


ORIGIN 


SUMMARY 


1986 Regional Roads Budget 


As part of the budget submission process, the Transportation 
Department has prepared an overview of the Regional Roads budget to 
familiarize the members of the Committee. 


1985/1986 BUDGET COMPARISON 


A comparison of the 1986 Budget and 1985 Budget is provided in the 
attached tabulation. 


The total general levy requirement for 1986 represents a 9% increase 
compared to 1985. This increase is consistent with the direction 
received during the 1985 budgeting process in response to the desire 
of Council to reduce the significant backlog of deficiencies in the 
Regional Road System. The requested levy requirement maximizes the 
subsidy available to the Region from the Ministry of Transportation & 
Communications. 


The draft 1986 budget reflects an emphasis on capital improvement 
projects relative to roadway maintenance. While the total increase 
for capital and maintenance averages 9%, the proposed budget provides 
an 8.1% increase for capital improvements and a 4.3% increase for 
maintenance activities. 


The 1986 Budget is the product of a mumber of factors, principal among 
which are the following: 


- expanded general programs 
~ freeway construction program 
- increased provincial roadway subsidy allocation 


A) _EXPANDED GENERAL PROGRAMS 


1) 


RAILWAY CANTILEVER INSTALLATION 


Upon application by the CN Railway and the Region, the Canadian Transport 
Commission has agreed to upgrade the automatic protection at Woodward 
Avenue and the CN mainline crossing. The Regions's share is 12.5% of the 
gross cost. . 


Owned and operated by the Regional Municipality of Hamilton Wentworth 
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THE REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 


Department of Transportation 
(ROADS) 71 Main Street West, Hamilton. Ont LBN 3T4 (416) 526-4277 
(TRANSIT) 18 Wentworth St. N.. Hamilton, Ont. L8L5V1 (416) 527-4441 


SS 


Memorandum TSC 86- 
1986 Regional Roadway Budget 
Page 2. 


2) SKID RESISTANCE STUDY 

The study will determine those locations where an improved asphalt surface 
is required to reduce a significant number of accidents. The condition of 
the asphalt may have been a contributing factor to the higher accident 
rate. 

Provision has been made in the Capital Budget in 1987 to resurface 
identified locations. 


3) _ESCARPMENT STUDY 

At 2 locations along Ridge Road the escarpment face has eroded to the 
extent that Ridge Road has been undermined. Regional Council has already 
authorized the short term solution of realigning Ridge Road modestly to the 
south at these locations in the Capital Budget in 1986. 

To prevent the ongoing erosion at these locations the Transportation 
Services Committee directed staff to undertake geotechnical investigations 
to arrest the erosion. 


4) TRANSPORTATION MODELLING STUDIES 

One study 1s planned in conjunction with the MTC and surrounding Regional 
Municipalities to provide current data on travel characteristics. 
Additional studies are planned to develop a current demand forecasting 
model in order to efficiently respond to and assess development proposals. 
This function was previously undertaken by the Planning Department. 


5) | PAVEMENT MANAGEMENT STUDY 
The Region's road system represents a major public investment. Increased 
pressure on public funds necessitates maximization of solutions to protect 


those investments. The pavement management system will provide the 
information and analyses for optimized maintenance and rehabilitation 
strategies. 


B) _FREEWAY CONSTRUCTION PROGRAM 
lI ian en nln leer 


Pre-design and land acquisition for Phase 1 of the Freeway has been 
included in the Capital Budget for 1986. 


The increased contribution to the Freeway Reserve is in accordance with the 
funding arrangements approved by Regional Council. 


Additional staff is required to ensure proper management of the project and 


the associated costs of this administration receives ful] funding as a 
special subsidy from the Ministry. 


Owned and operated by the Regional Municipality of Hamilton Wentworth 
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THE REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 


Department of Transportation 
(ROADS) 71 Main Street West, Hamilton, Ont. LEN 3T4 (416) 526-4277 
(TRANSIT) 18 Wentworth St. N., Hamilton. Ont. L8L5V1 (416) 527-4441 


Memorandum TSC 86- 
1986 Regional Roadway Budget 
Page 3. 


C) 


INCREASED PROVINCIAL SUBSIDY 
——$—$—$—$ ee ih 2 LUT 


In addition to the special subsidy for the Freeway, the Region will receive 
an increase in its normal subsidy allocation. 


The total normal subsidy will increase 73 over the 1985 level. The subsidy 
to support traffic signal maintenance has doubled. 


The construction subsidy which has decreased at the average rate of 6% per 
year since 1981 has received a 13 increase for 1986. 


The capital program has been structured for maximum utilization of 
allowable subsidy. 


Respectfully submitted, 
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a og Eee se 


BOs Schweinbenz 


Commissioner of Transportation 


Owned and operated by the Regional Municipality of HamiltonWentworth 
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JAN. 1691986 
DEPARTMENT } TRANSPORTATION 
PROGRAM ‘REGIONAL ROAL'S 
ACTIVITY PROGRAM COST SUMKARY 
% INC/(DECR,) 


1985 1985 1986 1986 17964 TO 1785 
A. EXPENDITURES-GENERAL (TRANS, ) BUDGET EST. ACT. EXISTING CHANGE BUDGET BUDGET 
ADMINISTRATION §801300 6017916 7121070 445230 7361300 11,172 
RAILWAY CROSSINGS 1271000 1275000 1321600 39000 1371500 Ry 4 
TRAFFIC ENGINEERING 4071650 4401097 4381133 199667 4571800 12.30% 
STUDIES AND GENERAL 1319500 1311500 1319500 1657600 2971100 125,.93% 
MINOR CONSTRUCTION PROJEC 2051000 2057000 2051000 0 295000 0.00% 
SUB TOTAL OPERATING 195511450 115051513 116199303 2349497 11853800 19.49% 
DEBT CHARGES-EXTERNAL 117401000 199451437 118111200 0 198112200 -$,64% 
CONTR, TO CAPITAL 214691000 294789512 219301400 0 215309500 249% 
TOTAL GENERAL (TRANS.) EXPENDITURES 599609450 599299462 399519103 2349497 $91951600 34952 
TOTAL GENERAL (TRANS.) REVENUES 6411500 $651312 6659200 239500 6881740 76364 
TOTAL GENERAL (TRANS.) LEVY 995189950 592649150 992959903 2105997 599061700 RTery4 
B, MAINTENANCE LEVY REQUIRED 512321000 419211443 991391048 0 391399048 -1,78% 
C. FREEWAY 
FREEWAY ADMINISTRATION 0 0 0 671000 671000 ERR 
FREEWAY-F INANCIAL 110941000 110941000 170881800 110085000 290959300 91.40% 
REVENUES 0 0 9 1177300 1177300 ERR 
FREEWAY LEVY 110945000 110941000 110881800 9571700 210461500 87.07% 
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DEPARTMENT s TRANSPORTATION 
PROGRAM ‘REGIONAL ROADS 
ACTIVITY ‘ADMINISTRATION 


% INC/(DECR 
1985 1985 1986 1984 1986 TO 1985 
ACCOUNT EXPENDITURES BUDGET EST, ACT. EXISTING CHANGE BUDGET BUDGET 
0359-0101 SALARIES AND WAGES 4381660 3801000 4611580 31912 4921700 12.322 
0359-0102 ADMIN, CHARGES-HANILTON 185330 187330 191990 11370 211386 16.53% 
0359-0103 ACCUN.SICK LEAVE 4,350 4,350 45520 260 44880 12.18% 
0359-0104 EMPLOYEE BENEFITS 79930 559216 751800 31080 781880 “1,312 
0359-0106 WORKERS COMP, 57460 51460 51580 200 51780 5.86% 
0359-0120 ACCOMONATION 157500 151500 167200 24800 197000 22,582 
0359-0121 OFFICE SUPPLIES 37000 31000 34100 400 34500 16.67% 
0359-0122 EQUIPMENT MAINT. 0 0 27800 0 21800 ERR 
0359-0123 COMMUNICATIONS By 200 By 200 8900 0 81900 8.54% 
0359-0130 CONVENTIONS 700 700 24000 0 24000 185.712 
0359-0131 STAFF TRAINING AND SEMINA 800 800 11500 51000 47500 712,50% 
0359-0132 TEC, RESOURCE LIB. 2500 24500 21900 0 24900 6.00% 
0359-0144 CHARGEBACK-ACCOUNT » AUDIT 261450 274760 271700 0 271700 3,947 
0359-0145 CHARGEBACK-ENGINEERING 401600 601400 634000 0 631000 3.96% 
0359-0146 CHARGEBACK-LEGAL 139120 151000 131800 0 131800 518% 
0359-1192 MILEAGE AND EXPENSES 24500 24500 24600 0 24600 4,00% 
TOTAL 4801300 6015916 7121070 444230 7561300 1.172 
0319 REVENUES 
0319-5300 ENCROACHMENTS PERMITS 21000 461000 345000 0 341000 25% 
0319-5915 HAM.LOCAL ROADS ADMIN, 2101400 2101400 2187000 191000 2371000 2,542 
0319-6000 MUNICIPAL ACTION GRANT 0 0 0 24000 24000 ERR 
0319-7500 PROVINCIAL SUBSIDIES 134,000 134,000 142,000 0 142,000 5,972 
TOTAL 376» 400 3901400 3945000 211000 4151000 10,267 
TO BE MET FROM GENERAL LEVY 3031900 2119516 3181070 231230 3411300 12.312 
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BUDGET ANNUALIZED 


IMPACT IMPACT 
CHANGE COLUMN REFLECTS $ $ 
0101 T0 INCREASE IN STAFF COMPLIMENT AND ASSOCIATED FRINGE BENEFITS 341660 941200 
0106 FOR 1 GRAPHICS TECHNICIAN (A-6) AND ONE ADDITIONAL CO-OF STUDENT 
0102 INCREASE IN ACTIVITIES PERFORMED BY CITY OF 19370 19370 
HANILTON TRAFFIC DEPARTMENT 
0120 INCREASE DUE TO TRANSFER OF STAFF TO CITY HALL 21800 29800 


0131 SPECIALIZED COURSES FOR 2 STAFF 51000 0 
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DEPARTMENT} TRANSPORTATION 


PROGRAM = SREGIONAL ROALS 
ACTIVITY {RAILWAY CROSSINGS 


Z INC/(DECR, ) 


1985 1985 198% 1984 1986 TO 1985 
ACCOUNT EXPENDITURES BUDGET EST. ACT, EXISTING CHANGE BUDGET BUDGET 
0357-0202 SIGNAL MAINTENANCE 1271000 1271000 1327600 0 1321440 4.417 
0359-0203 SIGNAL CANTILEVERS 0 0 0 99000 59000 ERR 
TOTAL 271000 1271000 1321600 51900 1371600 8.35% 
REVENUES 
9319-7500 PROVINCIAL SUBSIDIES 641000 641300 661300 29500 631800 4.247 
TOTAL 561000 441300 661300 213500 681800 4,24) 
TO BE MET FROM GENERAL LEVY 611000 01700 649300 21500 681300 12.79% 
BUDGET ANNUAL IZED 
IMPACT IMPACT 
CHANGE COLUMN REFLECTS $ $ 


9203 INSTALLATION @ WOODWARD & CNR 
CTC BOARD ORDER 51000 0 
REGIONS’S SHARE 12,5% 


DEPARTMENT } TRANSPORTATION 
PROGRAM ‘REGIONAL ROADS 
ACTIVITY STRAFFIC ENGINEERING 
& INC/(DECR,) 


1985 1985 1996 1986 1996 TO 1985 
ACCOUNT EXPENDITURES BUDGET EST. ACT, EXISTING CHANGE BUDGET BUDGET 
0359-0563 FIELD INVESTIGATONS 0 0 0 199667 191667 ERR 
0359-0564 TRAFFIC STUDIES 307100 509200 499557 0 499557 -1,08% 
0359-0565 TRAFFIC COUNTING 1361800 1359843 1401193 0 1409193 2.48% 
0359-0566 ENERGY AND POLE RENTAL 1463750 1459750 1521650 0 1521450 4.02% 
0359-0567 DAMAGES NOT RECOVERABLE 741000 1071304 959733 0 959733 29.37% 
TOTAL 4071650 4405097 4381133 199667 4571800 12,302 
REVENUES 
0319-7514 PROVINCIAL SUBSIDIES 687490 681400 701100 0 709100 249% 
TOTAL 681400 681400 709100 0 709100 249% 
TO BE MET FROM GENERAL LEVY 3399250 3711897 3681033 193667 3871700 14.29% 
BUDGET ANNUALIZED 
IMPACT IMPACT 
CHANGE COLUMN REFLECTS $ $ 


0563 CHANGE IN ACTIVITY REPORTING PROCEDURE, 
INCLUDES STREETS BY-LAW ENFORCEMENT» APPROACH RAMPS 2 199667 191667 
BOULEVARD PARKING APPROVALS 


v4 


PROGRAM REGIONAL ROAL'S 
ACTIVITY {STUDIES AND GENERAL ACCOUNTS 
% INC/(DECR,) 
1985 1985 1984 1986 1986 TO 1985 
ACCOUNT EXPENDITURES BUDGET EST, ACT, EXISTING CHANGE BUDGET BUDGET 
0359-0601 STUCTURAL ADEQUASY TESTIN 21000 217000 121000 0 121000 0.002 
0359-0602 MISC. LAND PURCHASES 151000 151000 151000 0 131000 0.90% 
0359-0604 SURVEYS 141000 147000 141000 0 141000 0.007 
0359-0605 ENCROACHMENT AGREEMENTS 11000 11000 11000 0 11000 0.00% 
0359-0606 ROAD WIDTH ALLOW, STUDY 101000 101000 101000 (101000) 9 -100,00% 
0359-0507 SKID RESISTANCE TESTING 0 0 0 207000 201000 ERR 
0359-0608 ESCARPMENT STUDY/GEO, 0 0 0 201000 291000 ERR 
0359-0609 MTC TRAVEL SURVEYS 0 0 0 451000 451000 ERR 
0359-0610 MISC, TRAVEL SERVEYS 0 0 0 245000 207000 ERR 
0359-0611 TRANSPORTATION MODELING 9 0 0 491900 401000 ERR 
0359-0612 PAVEMENT MANAGEMENT STUDY 0 0 0 671600 73600 ERR 
0359-0617 FUNCTIONAL PLAN MAPPING 257000 251000 251000 0 251000 0.002 
0359-0629 PRESENTATION GRAPHICS 500 500 500 0 300 9.00% 
0359-0630 COMPUTER SERVICES 11000 11000 11000 161000 79000 1600,00% 
0359-0635 STRUCTURAL ADEQUACY STUDI 531000 331000 531906 (331000) 0 -100.00% 
TOTAL 1311500 1311500 1311500 1651600 2971100 125,932 
REVENUES 
0319-7500 PROVINCIAL SURSIDY 101700 101700 79500 0 79300 -29,91% 
TOTAL 101700 101700 71300 0 71500 <27 91k 
TO BE MET FROM GENERAL LEVY 1201300 1201800 1241009 1551600 2899500 139.742 
BUDGET ANNUALIZED 
IMPACT IMPACT 
CHANGE COLUMN REFLECTS ne ce 
emer mene eames $ $ 
0607 TO IDENTIFY THE CORRELATION BETWEEN ACCIDENTS AND PAVEMENT ROUGHNESS 201000 0 
9608 STUDY REQUESTED BY COMMITTEE 201000 0 
0609 A SZ SURVEY OF ALL HOUSEHOLDS WITHIN METRO, HALTONs PEEL» YORK» 
HAMILTON-WENTWORTH & DURHAM REGIONS, 451000 0 
TO PROVIDE CURRENT DATA ON TRAVEL CHARACTERISTICS, 
0610 TRAFFIC SURVEYS RELATED TO CORDON COUNTS & TRAFFIC IMPACT STUDIES 201000 209000 
TO RESPOND TO DEVELOPMENT FROPOSALS 
0611 DEVELOPMENT OF DEMAND FORECASTING MODEL TO ASSESS IMPLICATIONS 491000 0 
OF DEVELOPMENT 
0612 TO MAXIMIZE EFFICIENCIES OF ROAD TREATMENT PROGRAMMES 671600 0 
0630 TO PROVIDE FOR UPGRADING OF EXISTING DATABASE SYSTEMS 161000 0 
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ACCOUNT EXPENDITURES 
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0359-0701 PRELIMINARY ENGINEERING 
0359-0703 MISCELLANEOUS CONSTRUCTIO 


1985 
RUNGET 


59000 


DEPARTMENT | TRANSPORTATION 
PROGRAM  +REGIONAL ROAIIS 
ACTIVITY $HINOR CONSTRUCTION PROJECTS 


19785 
EST. ACT. 


31000 


1986 
EXISTING 


39000 


1986 
CHANGE 


1784 
BUDGET 


39000 


% INC/(DECR,) 


TO 1985 
BUDGET 
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REVENUES 


9319-7520 PROVINCIAL SUBSIDY 


1001000 


1001000 


1007000 


1007000 
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DEPARTMENT : TRANSPORTATION 


1986 
CHANGE 


PROGRAM ‘REGIONAL ROADS 
ACTIVITY ‘FREEWAY ADMINISTRATION 
1985 1985 1986 
ACCOUNT EXPENDITURES BUDGET EST. ACT. EXISTING 
0359-0320 SALARIES AND BENEFITS 9 0 9 
0359-0301 ACCOMODATIONS & EQUIPMENT 9 0 0 


1986 


551909 


111500 


- INC/ { DECR oJ 
TO 1785 
BUDGET 

ERR 

ERR 


TOTAL 9 0 0 §71000 75090 ERR 
REVENUES 
0319-7510 SUBSIDY TRANS TO CAPITAL 9 0 9 1175300 1171300 ERR 


TOTAL 9 9 0 1171300 1171306 ERR 
TO BE MET FROM GENERAL LEVY 0 0 0 (501300) (501300) ERR 
BUDGET ANMUALIZEL 
IMPACT IMPACT 
CHANGE COLUMN REFLECTS $ $ 
TO PROVIDE STARTUP COSTS TO ADMINISTER THE FREEWAY 871000 1101000 
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ACCOUNT EXPENDITURES 

0359-2543 DEBT CHARGES 

0359-2545 CONTRIBUTION TO CAPITAL 
0359-2546 CONTR, TO FREEWAY RESERVE 
0359-2546 CONTR. TO OVERLOAD RESERV 


REVENUES 


0319-7610 OVERLOAD AGREEMENTS 


1985 

BUDGET 
210181000 
254491000 
110161000 
207000 


201000 


PROGRAH 
ACTIVITY 


1985 


EST. ACT, 


290239437 
214495000 
110165000 

299512 


DEPARTMENT } TRANSPORTATION 
‘REGIONAL ROADS 
*FINANCIAL EXPENSE 


1986 
EXISTING 


118841000 
215031300 
110161000 


271300 


C.¢6 


SUMMARY 


1986 
CHANGE 


% INC/(DECR, ) 
1986 TO 1985 
BUDGET BUDGET 
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118847000 -6.64% 
213051300 2eden 
210241000 99,217 
275300 36.50% 
614385600 17.007 
é/ 1300 VO+IVA 
271300 364507 
694111300 16.93% 


2546 FREEWAY RESERVE-CONTRIBUTION IN ACCORDANCE WITH HEARING BOARD APPROVAL 


AND REGIONAL COUNCIL ENDORSED FINANCIAL PLAN 


ACCOUNT DESCRIPTION 

0359-2543 DEBT CHARGES 

0359-2545 CONTRIBUTION TO CAPITAL 
0359-2547 CONTRIBUTION TO OVERLOAD 


1985 

BUDGET 
119403000 
2144945000 
207000 


DEPARTMENT } TRANSPORTATION 


PROGRAH 


‘REGIONAL ROADS 


ACTIVITY FINANCIAL EXPENSES-GENERAL 


1985 
ESTy ACLs 
199455437 
214497000 


1786 
EXISTING 


1986 
CHANGE 


1986 
RUDGET 


% INC/(DECR,) 
TO 1985 
BUDGET 
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REVENUES 


0319-7610 OVERLOAD AGREEMENTS 


205000 


2999512 


7 A 


277309 
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1985 

ACCOUNT DESCRIPTION BUDGET 
DEBT CHARGES 781000 
CONTRIBUTION TO FREEWAY R 110163000 
TOTAL 110941000 
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FINANCING REQUIRED FOR FREEWAY 


DEPARTMENT $ TRANSPORTATION 


PROGRAM 
ACTIVITY 


1985 
EST. ACT. 

781000 
110143000 


*REGIOWAL ROADS 
‘FINANCIAL EXPENSES-FREEWAY 


1786 
EXISTING 
27800 
110141000 


1936 
CHANGE 


110081000 


BUDGE f 
IMPACT 


110081000 


1986 
BUDGET 


ANNUALIZED 
IMPACT 


110081000 


& INC/(DECR,) 


TO 1985 
BULGET 
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DISABLED & AGED REGIONAL TRANSIT SYSTEM DARTS | 


28 Ewen Road 
Hamilton, Ont. L8S 3C4 


DISABLED & AGED REGIONAL TRANSIT SYSTEM Telephone 529-1212 


January 6, 1986 


Mr. Bob Wade, Chairman 
Transportation Services Committee 
Regional Municipality of 
Hamilton-Wentworth 

P O Box 91¢4 

Hamilton, Ontario 

L8N 3V9 


Dear Mr. Wade: 


Attached for information purposes is our preliminary budget with 
two options for 1986: 


| a 4% budget - service levels have been adjusted to meet 
4% Regional guidelines. im doing 80, - this wilt 
eliminate weekend and Statutory holiday service. 


2) a maintenance budget 


We will be submitting three additional options in February which 
will consider the following: 


a) elimination of daily passenger standbys for service 
(refusals of trips for existing passengers) 


b) elimination of the Waiting list (some 275 new 
passengers) plus a) above 


c) full service including a) and b) above, 


Thank you. 
Yours ilk sas 
| ay ee 

ele os 

Brian Pinto 
Executive Director 

BP:mas 

encl. 

cc: K. Mueller - Finance 


H. Schweinbenz - Transit 
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TRAHSIT - H.S.2, 
SUMMARY OF CAPITAL EXPEHDITURE AD PEVERUE 


($000's) 


1936 1987 1963 1989 1990 TGTAL 


Gross Expenditure 9,029 17,693 14,099 4,960 6,926 52,597 
Less Subsidies & Other Receipts 5,830 13,269 10,547 1,720 3,396 38,792 
Ket Expenditure 3,199 4,424 3,522 1,240 1,430 13,815 
Contribution troa Current 200 207 24 222 230 1,072 
Financing Required fron Reserves 2,999 = 4,217 J,308 1,018 1,200 12,74] 
NEM PROJECTS SUMMARY gs TOTAL 
Gross Expenditure 658 5,879 4,791 4,820 6,826 23,902 
Subsidies & Other receipts 499 4,42 ayood 3,615 syare 17,527 
TOTAL 167 1,475 4,198 1,205 [,430 5,475 
MORK-1H-PROGRESS SUMMARY TOTAL 
Gross Expeaditure 8,363 11,794 9, 298 140 0 29,595 
Subsidies & Other receipts Pe EY 8,845 6, 974 105 0: 2,255 


TOTAL J,032, 2,949 = 2,324 J§ 0 868,34 


TRAKSIT - H.S.R, 
CURREAT BUDGET AULTI- YEAR FORECAST 


($000's) 


5 YEAS 
186 1987 1983 1999 1°70 TOTAL 


Fe SEL AEA Ice ssa pa ob aia so losde cto -dpsan tb os esisish wee eee 


Operating Expenditure J9,80] 41,107 42,438 43,997 46,129 213,474 
Debt Charges - Exterca! 0 0 0 0 0 0 
Debt Charges - Internal 982,35 1,991 2,495 2,650 = 9, 368 
Coctribation To Capital 200 207 214 222 23¢ 1,072 
Total Curreat Budget 40,885 42,664 44,643 46,714 43,009 223,914 
less: 
Grants $ Subsidies 8,418 8,668 8,751 9,274 9,720 45,635 
Farebo:, Statilization,& Advertise 23,019 24,335 23,723 27,118 28,611 128,546 
Route Deficits 762 670 664 666 65 { S433 
Levy Requireaent 8,685 = 8,971 «9,305 9,632 9,967 = 46, 580 
*SSSSSeeSSs22ersraczezgeeasszz2ecszzzzes2ezsesz22eces¢- 

Increase 4.01 J.51 J.52 J.51 Sede 


Debt Charces as 1 
of Trarsit Levy 191 151 212 262 271 


Incresental Operating Costs 
(ivcorperated 15 above) 49 89 155 498 51] 
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OPT ioe 
TRABSIT - C.C.L. 
SUMMARY OF CAPITAL EXPEMDITERE AMD PEVERUE 
($000 °s) 

5 YEAR 

19% 1987 19% 1989 1996 ©T&TAL 
Srass Zxpenditere $90 s1,038)S 1,277 1,158 1,198 4,462 
Less Gadsidies & Other Leceist: 5 4 vy} 4 g G 
det Exsenditere 919 «= 1,048 = 1,279 1,158) 1,198 = 5, 462 
Coatribation froe Carrest $i $2] 1,966 427 964 4,351 
Fisancing teqaired frow Reserves 268 213 273 211 214 = 1, ill 
WER PROJECTS SEAN AAT TST AL 
Grass Expenditare $3 323 «1, 606 977 964 4,351 
Sebsidies & Uther receist< 6 9 5 g y) 9 
TSTAL 63i 823 =i, 006 927 964 4,15 
#994 -1h-F 29648555 SAaN sat THTAL 
Gross Expenditure 262 215 223 21 244 =, 4M! 
Sabzidies & Other receipts 6G 4 9 9 9 9 
TSTAi 208 215 223 231 24 Oi, Mil 
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OPTION I 


TRANSIT - C.C.L. 
CURRENT BUDGET HULTI- YEAR FORECAST 


we ee oe oe ee a rere 


Operating Expenditure 3,61f  a,f17? 3,710 6,102 = 6, 304 = 29,650 
Debt Charges - External 0 0 0 p ) 0 
Debt Charges - Internal df 33 116 150 189 589 
Contribution To Capital 631 §23 1,006 27 964 4,551 
Total Current Budget 6,299 §,623 7,032 7,179 7,453 34,586 
Less Subsidies & Other Revenue 5,907 6,272 = 6, 825. 7, 049 7,456 43,303 
Contribution from Reserves ¢ 82 176 0 0 258 
Levy Requirerent 392 269 24f 130 (3) A ai? 
Increase -167 =ALy -147 -447 Oh 
Increase Required in Revenues 112, bi er’ 62 $2 
Debt Charges As a 2 
of Total Current Budget {2 11 21 2t 2t 


Incremental Operating Costs ($000's) 
(incorporated in above) 


OPTION - TWO 
TRANSIT = 'C.C.h. 


SUMMARY OF CAPITAL EXPENDITURE AND REVENUE 


Gross Expenditure 
Less Subsidies & Other Receipts 


Net Expenditure 


Contribution from Current 


Financing Required from Reserves 


NEW PROJECTS SUMMARY 


Gross Expenditure 
Subsidies & Other receipts 


\ 


TOTAL 


WORK-IN-PROGRESS SUMMARY 


Gross Expenditure 
Subsidies & Other receipts 


TOTAL 


TOTAL 

749 775 802 830 859 4,015 
0 0 0 0 0 0 
749 77> 802 830 859 4,015 


TOTAL 

693 596 478 231 234 22 5e 
ie} ie} 0 0 0 0 
693 596 478 Zon 234 2,232 
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